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US$ 57.4 billion -
over four years - for 44 new highway concession projects
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o The application 
o Comparison between the accumulated real demand 

o Sharing of the extraordinary 

o The Input Price Risk Sharing Mechanism 

o Within 24 months from the Assumption Date

o Once the Mechanism is activated

o As a condition for applying the Mechanism

o Result of foreign currency financing 

o Applicable

o Annual, semi-annual or quarterly 

o Within 12 months from the Assumption Date

o Once the Exchange Protection Mechanism is activated

NEW GRANT POLICY:  risco 1
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PROJECT FLOW
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mailto:ainfra@bndes.gov.br
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
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

✓ Incentivized debentures

✓ Infrastructure debentures

DEBENTURES 
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NEW GRANT POLICY: sust 1
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HISTORY 

✓ 44 Auctions
✓ 12 2023 and 2024 and 2025
✓ Average 4.5 

18



Secretaria Nacional de Transporte Rodoviário | Ministry of Transport Introduction

Introduction

Start

Start
National Road Transport Secretariat | Ministry of Transport Timeline

Timeline

Map

Map

19

Evolution of concessions until 2026

2023

2024

2025

2023: 2 auctions
669.63 miles granted
US$ 5.20 bi invested

2023+2024: 9 auctions
2,671.33 miles granted
US$ 19.18 bi invested

By the end of 2022: 24 concessions
8,134 miles | invested US$ 46 billion

M
ad

e
Pl
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d

2023+2024+2025: 24 auctions 
7,818.45 miles to grant
US$ 47.2 bi to invest

2023 a 2026: 44 concessions
14,397 miles | invested US$ 78,4 bi

More than twice the 
amount invested by 
the end of 2022
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HIGHWAY CONCESSIONS
SUCCESSFULLY COMPLETED (until May 10)

◦

◦

◦

◦

in additional lanein duplication

◦

◦

*made until may,10
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HIGHWAY CONCESSIONS 25 

(Contract optimization auctions)
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LOGISTICS
CORRIDORS

PORTFOLIO 2025 Soj Min 
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PORTFOLIO 2025 Bov Ave 
LOGISTICS
CORRIDORS
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MAP
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BR-364/RO
Rota Agro Norte For more 

details
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BR-040/495/RJ/MG
Rio de Janeiro - Juiz de Fora For more 

details
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BR-262/267/MS AND MS-040/338/395
Rota da Celulose For more 

details
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BR-163/MS
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BR-101/ES/BA
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BRIDGE SÃO BORJA/BRA A SANTO 
TOMÉ/ARG E CUF



Secretaria Nacional de Transporte Rodoviário | Ministry of TransportNational Road Transport Secretariat | Ministry of Transport Introduction

Introduction

Start

Start

Timeline

Timeline

Map

Map

49

BR-060/364/GO/MT
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BR-101/RJ

May/2025

August/2025

1,060 million        705 million         
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PART 4

June/2025
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PART 5

June/2025
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BR-116/PE/BA
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BR-116/251/MG
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BR-070/174/364/MT/RO
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BR-116/324/BA

222,112
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BR-116/158/392/290/RS
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2025

PC: Public Consultation

Notice: Publication of the bidding notice Auction: Holding of the public auction session

TCU: Submission to the Federal Court of AuditorsPH: Public Hearing

1 BR-364/RO - Porto Velho/RO - Vilhena/RO 
Rota Agro Norte BNDES Notice

11/01
Auction 

02/27

2 BR-040/495/RJ/MG - Juiz de Fora/MG - Rio de Janeiro/RJ INFRA TCU 
06/05

Notice 
01/20

Auction 
04/30

3 BR-262/267/MS e MS - 040/338/395 - 
Rota da Celulose

DELEGATION 
AGREEMENT

Notice 
01/30

Auction 
05/08

4 BR-163/MS - Otimização MSVIA OPTIMIZATION
PC 

12/18
Notice 
01/31

Auction 
05/22

5 BR-101/ES/BA - Otimização ECO101 OPTIMIZATION
PC 

12/11
Notice
03/18

Auction 
06/26

6 Binational Bridge - São Borja - São Tomé INFRA Notice
05/13

Auction
07/15

7 BR-101/RJ - Otimização Autopista Fluminense OPTIMIZATION
PC 

12/17 Notice Auction

8 BR-060/364/GO/MT - Rio Verde/GO - Rondonópolis/MT - 
Rota Agro BNDES TCU 

07/08
Notice
03/28

Auction 
08/14

9 Rodovias Integradas do Paraná - Part 4 INFRA TCU 
11/14 Notice Auction

10 Rodovias Integradas do Paraná - Part 5 INFRA TCU 
11/14 Notice Auction

11 BR-116/324/BA/PE - Feira de Santana - Salgueiro
Rota dos Sertões BNDES PH 

11/21
TCU 

03/31 Notice Auction

12 BR-116/251/MG - Montes Claros - Governador Valadares - 
Rotas Gerais BNDES PH 

12/19 TCU Notice Auction

13 BR-070/174/364/MT/RO - Vilhena/RO - Cuiabá/MT - 
Rota Agro Central BNDES PH 

02/23 TCU Notice Auction

14 BR-116/324/BA - Salvador - Feira de Santana - Divisa BA/MG - 
Rota 2 de julho INFRA PH

04/07 TCU Notice Auction

15 BR-116/158/392/290/RS - Camaquã - Porto Alegre - Santa Maria - 
Santana de Boa Vista - Cruz Alta - Rota Integração do Sul BNDES PH 

11/22 TCU Notice Auction

2025TIMELINE 
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