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Kelly Cristina Silva Morgero




Regional Office for Capacity Building - ROCB

Promote the institutional
strengthening of customs
administrations in the region
through capacity building
actions;

Establish effective
institutional
communication:;

Objectives

Support the implementation
of WCO instruments,
manuals, and guidelines;

Promote benchmarking
among customs
administrations, encouraging
the exchange of experiences
and the adoption of efficient
practices;

Foster regional cooperation,
promoting synergies
between customs
administrations and other
organizations;

Periodically evaluate the
impact of capacity building
actions, proposing
continuous adjustments to
ensure the relevance and
quality of initiatives.



Regional Office
for Capacity
Building
(Brazil)

Integration of Regional Training

Infrastructures

Regional Training
Center

(Dominican Republic)

I

Regional Training

Center

(Peru)



Regional Office for Capacity Building - ROCB

Infrastructure and Resources

Central Office

Undersecretariat of Customs Administration, in Brasilia -
DF.

Decentralized Offices
In other regions of Brazil.

Partnerships

Possibility of cooperation with customs of other countries,
international organizations, and the private sector.

Team

Kelly Cristina Silva Morgero
kelly.morgero@rfb.gov.br

Giovanna Basili Duarte
giovanna.duarte@rfb.gov.br

Maria Clara Ismael Rodrigues
maria-clara.rodrigues@rfb.gov.br

Shayelli Laiany Mareco Abrantes
shayelli.abrantes@rfb.gov.br

Sandro Luiz Aguilar
Sandro.Aguilar@rfb.gov.br

Luiza Palhares Pires Andrade
luiza.andrade@rfb.gov.br

Laura Furlan Lovisotto Freitas
laura.luvisotto@rfb.gov.br



Training Priorities Map (Total Requests)

Risk Management. [ 7.5
t-commerce | 7 5

Customs Valuation

Information Exchange / Combating lllicit Activities

AEO Programs, MRA, and SAFE Framework 62.5%
Passenger Control 50%
Innovative Technologies and Data (Al, Big Data) 50%

Best Practices and Single Window _ 37.5%

Non-Intrusive Inspection Technologies |G 37.5%
Border Management and Integration [N 25%
Ethics and Corruption Prevention NN 259%

Specific Individual Demands: 8 unique requests (Specialized topics such as seal control, customs
laboratories, and multimodal transit, each represented with 1 request).

X
;



Regional Training Schedule

August 2026 - July 2027



Topics

sep./26

oct/26

nov./26

dec./26

Risk management

augJZB
Virtual - 12 /08

In-person

E-commerce

Virtual

In-person

WTO Agreement on Customs Valuation

Valuation -
Basic Virtual

Valuation -
Basic Virtual

Fight Against Counterfeit Products, Drug Trafficking, and Money Laundering

In-person

AEO Program / Mutual Recognition Agreements (MRAs) /| SAFE

Virtual

Customs Control of Passengers and Baggage

Innovative Technologies and Data Management (Al)

Non-Intrusive Technologies

In-person

Best Practices in Customs Procedures and Single Window Systems

Coordinated Border Management and Integration with Regulatory Agencies

Customs Ethics and Corruption Prevention in Digital Environments

Virtual

Leadership for mid-level and senior customs management

Rules of Origin

Harmonized System and Customs Laboratories

K9 Workshop

Multimodal Transit and Seal Control

Virtual
Forum |

Training on ATA Carnets / Istanbul Convention

Gender Equality Organizational Assessment Tool

Subregional Course on Non-Intrusive Technologies for Commercial Cargo and

Container Inspection / CICTE

In-person

WCO Tentacle Project Sub-regional Workshop

In-person




Topics

jan./27

feb./27

mar./26

abr./27

may./27

jun./27

jul.j27

Risk management

Virtual

E-commerce

In-person

WTO Agreement on Customs Valuation

In-person

Fight Against Counterfeit Products, Drug Trafficking, and Money Laundering

Virtual

AEO Program / Mutual Recognition Agreements (MRAs) / SAFE

Customs Control of Passengers and Baggage

Virtual

Innovative Technologies and Data Management (Al)

Virtual

Non-Intrusive Technologies

Virtual

Best Practices in Customs Procedures and Single Window Systems

Virtual

Coordinated Border Management and Integration with Regulatory Agencies

Customs Ethics and Corruption Prevention in Digital Environments

Virtual

Leadership for mid-level and senior customs management

In-person

Rules of Origin

Harmonized System and Customs Laboratories

K9 Workshop

Multimodal Transit and Seal Control

Virtual
Forum 2

Training on ATA Carnets / Istanbul Convention

Gender Equality Organizational Assessment Tool

Subregional Course on Non-Intrusive Technologies for Commercial Cargo and
Container Inspection / CICTE

WCO Tentacle Project Sub-regional Workshop




Update of Contact Points for the
Regional Vice-Presidency and
the ROCB

Send to:
americaribe@rfb.gov.br



THANK YOU

B Official Contact:
orfc@rflb.gov.br




