CIENCIAS COMPORTAMENTAIS
APLICADAS AS POLITICAS PUBLICAS



NOSSO PERCURSO

UM POUCO DE PSICOLOGIA

Limites da nossa racionalidade

NUDGE UNITS: UM HISTORICO

Que modinha é essa?

EXEMPLOS PRATICOS

Como aplicar Nudges em politicas publicas?

O QUE FAZER COM ISSO?

2018, “ano dos Nudges” na ENAP

UM TEMA INTERDISCIPLINAR

“Nudges” € um tema nao so de
economistas, mas tambem de
Interesse para psicologos,
juristas, sociologos,

educadores, cientistas...
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A CIENCIA MOSTRA QUE NAO E BEM ASSIM... ©

ANTONIO R. DAMASIO

O ERRO DE DESCARTES
EMOCAO. RAZAO E O CEREBRO HUMANO
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VOLUME 84 NUMBER 3 MAY 1977

Telling More Than We Can Know:
Verbal Reports on Mental Processes

Richard E. Nisbett and Timothy DeCamp Wilson
University of Michigan

Evidence is reviewed which suggests that there may be little or no direct intro-
spective access to higher order cognitive processes. Subjects are sometimes (a)
unaware of the existence of a stimulus that importantly influenced a response,
(b) unaware of the existence of the response, and (c) unaware that the stimulus
has affected the response. It is proposed that when people attempt to report on -
their cognitive processes, that is, on the processes mediating the effects of a
stimulus on a response, they do not do so on the basis of any true introspection.
Instead, their reports are based on a prior, implicit causal theories, or judg- -
ments about the extent to which a particular stimulus is a plausible cause of a
given response, This suggests that though people may not be able to observe
directly their cognitive processes, they will sometimes be able to report accu-
rately about them. Accurate reports will occur when influential stimuli are salient
and are plausible causes of the responses they produce, and will not occur when
stimuli are not salient or are not plausible causes,

OF REASON

“Why do you like him?”” “How did you solve
this problem?” “Why did you take that joh?”

In our daily lives we answer many such ques-
tions about the cognitive processes underlying
our choices, evaluations, judgments, and be-
havior, Sometimes such questions are asked by
social scientists. For example, investigators
have asked people why they like particular po-

The writing of this paper, and some of the research
described, was supported by grants GS-40085 and
I3NS75-23191 from the National Science Foundation.
The authors are greatly indebted to Eugene Borgida,
Michael Kruger, Lee Ross, Lydia Temoshok, and Amos
T'versky for innumerable ideas and generous and con-
structive criticism. John W, Atkinson, Nancy Bellows,
Dorwin Cartwright, Alvin Goldman, Sharon Gurwitz,
If'.unu.ld Lemley, Harvey London, Hazel Markus, Wil-
llﬂ.‘lﬂ} R. Wilson, and Robert Zajone provided valuable
critiques of earlier drafts of the paper.

Requests for reprints should be sent to Richard E.
Nisbett, Research Center for Group Dynamics, Insti-
tute for Social Research, University of Michigan, Ann
Acrbor, Michigan 48109,

litical candidates (Gaudet, 1955) or detergents
(Kornhauser & Lazarsfeld, 1935), why they
chose a particular occupation (Lazarsfeld,
1931), to go to graduate school (Davis, 1964)
or to become a juvenile delinquent (Burt, 1925),
why they got married or divorced (Goode,
1956) or joined a voluntary organization (Sills,
1957) or moved to a new home (Ressi, 1955)
or sought out a psychoanalyst (Kadushin,
1958), or failed to use a contraceptive tech-
nique (Sills, 1961). Social psychologists rou-
tinely ask the subjects in their experiments why
they behaved, chose, or evaluated as they did.
Indeed, some social psychologists have advo-
cated the abandonment of the social psychol-
ogy experiment and its deceptive practices and
have urged that subjects simply be asked how
their cognitive processes would work if they
were to be confronted with particular stimulus
situations (Brown, 1962 ; Kelman, 1966),
Recently, however, several cognitive psy-
chologists (Mandler, 1975a, 1975b; Miller,
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A New
Theory of Human
Understanding

Hugo Mercier Dan Sperber



PRECURSORES:

Daniel Kahneman ECONOM IA
e Amos Tversky COMPORTAMENTAL

“Uma obra-prima.”
Financial Times
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RIChard Thaler DUAS FORMAS DE PENSAR '
The Making of
D A N I E L Behavioral Economics

KAHNEMAN MISBEHAVING

Richard H. Thaler

Best-selling coauthor of Nudge
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O Poder da Intuicdo

O inconsciente dita as melhores decisdes
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Responda o mais rapido que puder:

« Uma raquete e uma bola custam R$ 1,10
* Araquete custa R$ 1,00 a mais que a bola

 Quanto custa a bola?




Respostas

* R$ 0,10

Resposta do “Sistema 1




Respostas

 R$ 0,05
Resposta do “Sistema 27

Raquete (x); Bola (y)
x+y =1,10
X=1+y
1+y+y=1,10
1+2y=1,10
2y=1,10-1
2y=0,10

y=0,05

1,05+ 0,056=1,10



Respostas

R$ 0,05

Se a bola custasse R$0,10, como aéaquete custa R$ 1 a mais, a soma seria
R%$1,20...

Preciso ajustatr...

1,056+ 0,05=1,10




HEURISTICAS E VIESES

value

» outcome
Losses Gains

Reference point

Aversao ao risco

proposer

responder

0.5,0.5

Heuristica da disponibilidade

(1,1 —d 030

Instintos pro-sociais

"I trust this site to tell the truth.”

Viés de confirmacao



O perfil de Linda

Linda tem 31 anos, é solteira, franca e muito inteligente.
E formada em filosofia. Quando era estudante,
preocupava-se profundamente com questoes de
discriminagao e justica social, e também participava de
manifestacoes antinucleares.

* Qual a alternativa mais provavel?
A) Linda é uma caixa de banco.
B) Linda é uma caixa de banco ou astronauta
C) Linda e uma caixa de banco e e ativa no movimento feminista.




O perfil de Linda

* Qual a alternativa mais provavel?

1. Linda é uma caixa de banco ou uma astronauta
2. Linda @ uma caixa de banco.

3. Lindaéuma caixade banco e é ativa no movimento
feminista

A representatividade freqguentemente
vence aldgica




Com a palavra, voces!

PollEv.com/ricardohorta604



Pensamos
automaticamente

RACIONALIDADE

LIMITADA

Informacdoes incompletas,
recursos mentais escassos,
preméncia de tempo:
simplificamos decisoes

complexas

Tabela 0.1 As pessoas tém dois sistemas
de pensamento

Os individuos tém dois sistemas de pensamento: o sistema
automatico e o sistema deliberativo. O sistema automatico
influencia guase todos os nossos julgamentos e decisdes.

Sisterma automatico Sistema deliberativo

Considera o que vem automatica-  Considera um conjunto amplo de
mente a mente (molde estreito) fatores relevantes (molde amplo)

Faceis Trabalhosos
Baseados em associacoes Baseados no raciocinio
Intuitivos Reflexivos

Fontes: Kahneman 2003; Evans 2008.

Pensamos

soclalmente
-

ANIMAIS SOCIAIS

Somos altamente
Influenciaveis pelo que nossos
pares fazem.

Seguimos manadas.

Somos cooperadores

condicionais.

ALGUNS PRINCIPIOS DO COMPORTAMENTO ©

Pensamos com
modelos mentals

NAO HA EXPERIENCIA

“OBJETIVA”

Temos uma visao parcial do
mundo, com base nas
representacoes mentais das

nossas experiéncias.

|
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Nudge

Improving Decisions about
Health, Wealth, and Happiness

Richard H. Thaler and Cass K. Sunstein
...with a new afterword

TOwme of the few books 1ve rvail receatly that fumdamentally shanges the way
1 ihvink about the workd, " ~Steven Lovitt. coauthor of Freabensnin

“NUDGE UNITS”

Behavioural Insights and Public Policy
Institutions applying Bl to public policy around the worid

BEIS (GBR) HMRC (GBR) Scottish Government (GBR) GreeNudge (NOR)
BIT (GBR) Ofcom (GBR) WICS (GBR) NNN (NOR)
Cantral Bank “ﬂL, DE_FRA ':GBP\) Or(;zf‘f’\-\/‘ IGBR\ AFM (Nl D) MinEzZ ‘NLD“ N’_HW&Y Tax I'NOP-)
ESRI (IRL) '-F‘f (GBR)  PHE (GBR) ACM (NLD) MiniPW (NLD) Copenhagen (DNK) MindLab (DNK) BMJV (DEU) Federal Chancellery (DEU)
CRA (CAN) Irish Tax (IRL) HMCTS (GBR) QSCAV((\égg BIN (NLD) Tax Admin (NLD) DBA (UNP’Q SKAT (DNK) BMVg ( DEU) GIZ (DEU)
ESDC (CAN)  SEAI (IRL) — MInBZK (NLD) DNN (DNK) TEN BMZ (DEU) IAB (DEU)
U (CAN) EPA (IRL) FehrAdvice (CHE) INudgeyou (DNK) DVFA (DNK)
N (VAR FOEN (CHE) KFST (DNK) SCRPA (LTU)
PHAC (CAN) GGKP < — \
SFOE (CHE) Gothenburg (SWE) Kela (FIN) Tax Office (POL)

BMF (AUT)
BMWFW (AUT)
EmploymentSK (SVK)
MoF (SVK)

MoF (SVN)

NEFI (HUN)

SCA (SWE)
SNN (SWE)

PMO (FIN)
SITRA (FIN)
EMTA (EST)

BEAR (CAN)
BEworks (CAN)
OPS BIU (CAN)

NEB (CAN) OSC (CAN)

MLSP (BGR)

-~

BC BIG (CAN)

—
-

EU JRC

" GRID European Commission
o GA;I: Flemish Government (BEL)
DOD (%%A FPS Finance (BEL)
DO I'U‘?.A\) - ‘_ Nudge-It (BEL)
DOL (USA 4 Nudge France (FRA)
USA) Bhica OECD
Chicago Booth (USA)

ED (USA)

eMBeD (World Bank)
Energy (USA)

FTC (USA)

Chicago Crime Lab (USA)  DITP (FRA)
Chicago Mayar's Office (USA) UNEP
BIG Harvard (USA) _“ANSR (PRT)
Boston (USA) MinFinancas (PRT)

Nudge Unit

GSA | US'\" IPA (USA) Banco de Portugal (PRT) 3
HHS (USA) ideas42 (USA) Agencia Tributaria (ESP) ‘ 4apan
HUD (USA) IRC e CNMV (ESP) (JPY)
: IS (USA) CABS at MDRC (USA) MINETUR (ESP)”
The Lab @ DC (USA) ; UNDP MINHAP (ESP)
lreasury (USA) Kahneman-Traisman Mints & Brains (ESP) ‘

IRAS (SGP)
MCI (SGP)
! MHA BIU (SGP)
. MOH (SGP)
MOM (SGP)
MSF (SGP)
PMO (SGP)

Centre (USA) MEN IMAR)
Philadelphia (USA) CRESA (ITA)
Peann Nudge Unit (USA) Nudge ltalia (ITA)
Nudge* (USA) ARERA (ITA)
Advanced Hindsight Consob (ITA)

Duke (USA) Reglone Lazio (ITA)
': Design Lab Tunisia (TUN)

MSDEC (MLT)
Nudge Unit Greece (GRC)
Nudge Turkey (TUR)

USAID (USA)
USDA (USA)
VA (USA)
Commerce (LSA)
DOT (USA)
NSF (USA)
SEC (USA)
SSA (USA)
OKHCA (USA)
ASEA (MEX)
National Public Policy Lab (MEX)
Nudge Unit Mexico (MEX)
CATIE (CRI)

D

Nudge GSSCPD
Lebanon CSD QBIU (KWT)
(LBN) (SAL) (QAT)

CPFTA Environmental

Busara Centre (KEN)

DNP (COL) Protection ABS (AUS)
CRC (COL) (ISR) ACCC (AUS)
MINMINAS (COL) Agriculture (AUS)
T (PE ASIC (AUS)
Minedul AB (PER) ATO (AUS)
Attorney General (AUS) \
BETA (AUS)

MOH (ZMB)

Defense (AUS)

CVM (BRA)
DFAT (AUS)

ENAP (BRA)

Energy Consumers
Australia

LabGob (CHL) o = :
S(:HN‘A(_‘ :(',HL ) WCG. Department of the DD}-:?S(uf:\liJ)bg (AUS)
Premier (ZAF) DSS (AUS) NSWBIU
(AUS)

Employment (AUS)
Environment (AUS) =
Fair Work (AUS) ' VieGov BIU
Health (AUS) ) (AUS) /
ONA (AUS) Productivity
A Treasury (AUS) Commission
(AUS)

IRD
(NZD)

Institutions inside government Institutions outside government Multi-national organisations

Source: OECD Research (2018)



Snapshot of the
Evidence Informed
Policy Landscape
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EXEMPLOS PRATICOS




EXEMPLOS PRATICOS
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EXEMPLOS PRATICOS

Pensando automaticamente: modo default

Little Nudge, Big Impact

Participation rates by age for Vanguard defined-contribution retirement plans

Vquntay enrollent
Automatic enrollment

Under 25
25-34
35-44
45-54
55-64

65-plus

All

0 10 20 30 40 50 60 70 80 90%
Source: Vanguard Group data for 2013 on about 400 plans and 800,000 participants

and eligible nonparticipants THE WALL STREET JOURNAL.

= SEGURO VIAGEM

Quer viajar mais seguro
por R$ 18,16 ?

Contrate um seguro viagem, ele valera para
todos os passageiros desta compra.

® Sim! Quero viajar seguro.

(_ Nao! Obrigado.

©  Vocé vai viajar mais seguro!

Com apenas R$ 6,05 por dia por passageiro vocé garante:

v Despesa Meédica Hospitalar: RS 10.000,00
v Seguro de Bagagem Extraviada: RS 600,00
v Despesas Farmaceuticas: RS 300,00

Segurospromo<s

Veja sua cobertura completa.



Ano
2013
2014
2015
2016

2017
Total

Taxa de Adesao dos Servidores Publicos Federais

(participantes do Plano ExecPrev da Funpresp-Exe)
Entrantes no Servico Publico

(acima do teto INSS) Adesoes a Funpresp Tx. Adesao
14713 | 2131 4
19.136 | 6.025 | 31%
11370 | 9787 6%
10.692 | 10.732 99%
71.224 | 1N.172 | 155%*
63135 39.847 6%

Fonte: base de Ingressos e Adesoes de 21 de novembro de 2017 - SGP/MPDG.
Elaboracao: GEARC/Funpresp-Exe.
(*) inclui servidores ingressantes de outros anos e aqueles que migraram de regime.

Behaviourally-tested initiatives: initiatives explicitly tested, or scaled out
after an initial ad-hoc experiment.

Behaviourally-informed initiatives: initiatives designed explicitly on
previously existing behavioural evidence.

Behaviourally-aligned initiatives: initiatives that, at least a posterion,
can be found to be aligned to behavioural evidence.

27




EXEMPLOS PRATICOS

Pensando soclialmente: normas socials

Message 0/0 7 5 0/0 7 5

about the of guests in of guests in
importance of this hotel this room
environmental usually use usually use
protection their towels their towels

without more than more than

referring to once once
any descriptive




EXEMPLOS PRATICOS

Pensando por modelos mentais: categorias culturalmente construidas

you wash

them?

Hand washing stops
the spread of germs.

Picture 18: The transect walk around the village (from UNICEF, 2011)



E, SOBRETUDO... EXPERIMENTACAO!

Intervention

Workforce is split into two Outcomes for both groups
groups by random lot are measured

Group that doesn't receive
performance management
intervention (the 'control’)

® o
III = No improvement in their performance lnl = Improvement in their performance



01

DEFAULTS

O modo padrao preé-
selecionado induz a escolha
predefinida

04

SIMPLIFICACAO

A mente nao consegue lidar com

muita informacao complexa ao
mesmo tempo

02

SALIENCIA

O que € novo, mais
chamativo, etc. atrai maior
atencao e influencia
decisao

COMPROMISSOS

Tendemos a cumprir promessas
gue fizemos publicamente com
0s demais

ALGUMAS FERRAMENTAS DE “NUDGING”

03

NORMAS SOCIAIS

O que os outros fazem
Influencia fortemente N0sso
comportamento

06

LEMBRETES

Chamar atencao para
prazos ou elementos
Importantes funciona




Dan Ariely

Colin Camerer
Esther Duflo
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DAN ARIELY

PREVISIVELMENTE
IRRACIONAL

Como as situacoes do
dia-a-dia influenciam
as nossas decisoes

ABHI)IT V. BANERJEE
& ESTHER DUFLO
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rethinking poverty
& the ways to end it
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UMA AGENDA RESPEITAVEL

world development report

LESSONS FROM AROUND THE WORLD

Behavioural Insights
and Public Policy

The Behavioral
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O QUE A ENAP ESTA FAZENDO COM 1SS0? @

2018, ANO DOS “NUDGES”
NA ENAP

Inserir o tema na agenda do governo federal
Fazer da ENAP um dos hubs do tema no Brasil
Pautar tema na transicao governamental

Iniciar “Nudge Unit” brasileira?

Mapear redes

Trazer as pessoas e
Instituicoes envolvidas no

assunto

Eventos

Disseminacao da agenda

Oficinas...
e experimentos?
Nudges + Design
Thinking no G.Nova



INSIGHTS COMPORTAMENTAIS NA ENAP ©

AI’)OI 3 IJ 7
(l( - 2 3

Aoliticas [)'Li})“(‘;‘};

Economia comportamental aplicada as politicas publicas
3 edicdes, mats de 100 alunos Junho de 2017
Seminarto com o Banco Mundial

PROGRAMA EEX
CATEDRAS BRASIL

Selecao de candidatos
para concessao de
bolsas de pesquisa e inovacao

Marco de 2018
Workshop para criar rede brasileira de
Ciéncias comportamentais e politicas publicas

1° semestre de 2018
Bolsas de pesquisa sobre o tema

Novembro de 2017
32 Semana de Inovacao: um dia dedicado ao tema

GNOVA

LABORATORIO DE INOVACAD EM GOVERNO

2° semestre de 2018
Projetos em parceria no ambito do
Laboratorio de inovacao em
politicas publicas



Muito obrigado!

ricardolinshorta@gmail.com
ricardo.horta@enap.gov.br

https://ufmg.academia.edu/RicardoHorta

https.//www.researchgate.net/profile/Ricardo_Horta2
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