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MINISTÉRIO DAS RELAÇÕES EXTERIORES
Embaixada do Brasil em Pequim

BASIC PROJECT
(Item IV of Art. 6 and Art. 10 of Ordinance MRE nº 463/2023)
Process number: 09662.200035/2025-94

1. Object
1.1. To select a company to:
1.1.1. Operate reception and processing centers for visa applications for examination by Brazilian consular authorities in Guangzhou, Chengdu, Beijing and Shanghai, and in any other city where, at the request of the Brazilian government, a reception and processing center for visa applications is established (“conventional modality”). The contracted party will be responsible for the initial contact with applicants, including scheduling the delivery of documents that must accompany visa applications; for screening documents; for sending documents to the Embassy in Beijing and to the Consulates General in Guangzhou, Chengdu and Shanghai (posts responsible for receiving duly accompanied applications and analyzing them); for collecting the analyzed files from said posts and returning them to applicants; and for developing and maintaining the technical solutions necessary for these activities, including providing and maintaining an electronic page that is easily accessible to visa applicants for scheduling the delivery of documents that must accompany visa applications.
1.1.2. Develop and operate a specific technological solution to handle electronic visa requests. The contracted party will be responsible for creating and operating an online service platform for electronic visa requests for use by Chinese citizens residing anywhere in the world who need to travel to Brazil for tourism, business or other purposes applicable to the visit visa (VIVIS); for maintaining the data interface with the Brazilian consular network; and for creating and operating a website and mobile application dedicated to the purposes of the electronic visa service.
1.2. For the purposes of this Basic Project, the following are defined as (i) Brazilian government: the government of the Federative Republic of Brazil; and (ii) contracted party: the company that will win the bidding process for the award of the contract for the provision of the services described in this document.
1.3. This contract shall not generate costs for the Treasury. The contracted party will collect its revenues by charging Brazilian visa applicants for its services directly.
[bookmark: ai-0-originText-PcD2AK8491v-S_WtrYAZ_]1.4. The contracted party will also charge applicants, in addition to the fees for its services, the consular fees corresponding to the visas, and must transfer to the Brazilian government, within the period established in the contract, all revenue collected as consular fees, without discounts or deductions of any nature. All revenues shall be collected in strict compliance with the principle of treasury unity, and any fragmentation for the creation of special funds is prohibited.
1.5. The contract is valid for 5 (five) years from the publication of its extract in the Official Gazette of the Union, extendable up to a maximum ten-year term, in accordance with articles 106 and 107 of Law No. 14,133, of April 1, 2021. The service can be classified as continuous, taking into account the permanent demand for Brazilian visas. The multi-year term is therefore more advantageous since, given that this is a contract at no cost to the Treasury, it would not be reasonable to repeat the bidding process annually to select different companies to perform the services that are the object of this Basic Project, putting at risk the continuity and progressive improvement of the solution to the demand.
[bookmark: ai-0-originText-F4Tzj9zpR0CtI4eW-uCuG][bookmark: ai-0-originText-A-cGMhPxgMniq34aYda1P]1.6. Considering that the creation of the electronic visa platform will require the development of a specific technological solution, as well as the implementation of an interface with the Brazilian Integrated Consular System maintained by SERPRO, it is estimated that this solution will only be operational and available to users after the end of the first year of execution of the contract.
1.7. The estimated number of visa applications to be processed in each of the modalities indicated in item 1.1, throughout the term of the contract, is as follows (for calculation details, see Preliminary Technical Study incorporated into this process):
	Estimated number of visa applications
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Average
(Year 2-Year 5)

	Conventional modality
	66,710
	13,309
	13,974
	14,673
	15,407
	14,341

	Electronic visa modality
	0
	63,041
	66,193
	69,503
	72,978
	67,929

	TOTAL
	66,710
	76,350
	80,167
	84,176
	88,385
	



1.8. The quantities indicated in item 1.7 constitute a mere estimate and do not create any right or expectation of right on the part of the contracted party to a previously determined volume of services.
1.9. The fee charged to users shall be the one defined in the winning bid of the bidding process, subject to the conditions and limits for revision established in this Notice, the Basic Project, and the draft contract.
1.9.1. The creation, modification, or elimination of taxes or legal charges occurring after the date of proposal submission, and duly substantiated in terms of their economic impact, may constitute grounds for an adjustment of the contracted fee, either upward or downward, subject to mutual agreement between the parties.
1.9.1.1. The provision set forth in item 1.9.1 does not apply to income taxes, as fluctuations in such taxes shall not justify any revision of the contracted fee.
1.9.2. The contracted party shall publish, on its website, in a clear and user-friendly manner, a table showing the fees in effect and the history of revisions or adjustments made from the time of contracting onwards.
1.10. Rights and obligations of visa applicants:
1.10.1. To receive adequate service.
1.10.2. To receive clear information from the contracted party regarding the procedures, requirements, necessary documents, and stages of the visa application process.
1.10.3. To report to the Brazilian government and the contracted party any irregularities they become aware of concerning the service provided.
1.10.4. To notify the competent authorities of any unlawful acts committed by the contracted party in the provision of the service.

2. Legal basis
2.1. Law No. 14,133 of April 1, 2021, determined, in § 2 of its art. 1, that “[t]he contracts entered into within the scope of public departments headquartered abroad shall comply with local peculiarities and the basic principles established in this Law, in the form of specific regulations to be issued by a Minister of State”. In the case of the Ministry of Foreign Affairs, this regulation was given by Ordinance MRE No. 463 of May 4, 2023.
2.2. Decree No. 9,199 of November 20, 2017, provides in its art. 26 that “[t]he visa may be requested and issued electronically, without the need to affix the corresponding consular label to the applicant’s travel document, as defined in an act of the Minister of Foreign Affairs, which will include the nationalities, deadlines and conditions applicable for its granting”. Paragraph 1 of the same article provides that “[t]he visa applications referred to in the caput will be processed by the Ministry of Foreign Affairs, which will base itself on the available technological capacity and the security guarantees that the procedure offers in relation to the nationals of the country to which it applies”.
2.3. Ordinance MRE No. 428, of December 15, 2022, in turn, stipulates that the processing of the visit visa electronically “does not prevent the granting of a visit visa in its conventional form, with the affixing of a label to a travel document, at the discretion of the consular Authority” (NSCJ 12.3.46), also providing for the possibility of “requesting a visit visa in its conventional form by foreigners eligible for an electronic visit visa” (NSCJ 12.3.46, item I).
2.4. This process incorporates a Preliminary Technical Study prepared under the terms of art. 9 of Ordinance MRE No. 463, of May 4, 2023.

3. Description of the solution as a whole
3.1. General description
3.1.1. The company that is selected under this bidding process will be responsible for the following activities:
3.1.1.1. Servicing and processing of visa applications in conventional modality: Operation of reception and processing centers for visa applications for examination by Brazilian consular authorities in Guangzhou, Chengdu, Beijing and Shanghai, and in any other city where, at the request of the Brazilian government, a reception and processing center for visa applications may be established. The contracted party will be responsible for the initial contact with applicants, including scheduling the delivery of documents that must accompany visa applications; for screening documents; for sending documents to the Embassy in Beijing and to the Consulates General in Guangzhou, Chengdu and Shanghai (posts responsible for receiving duly accompanied applications and analyzing them); for collecting the analyzed files from said posts and returning them to applicants; and for developing and maintaining the technical solutions necessary for carrying out these activities, including providing and maintaining an electronic page that is easily accessible to visa applicants for scheduling the delivery of documents that must accompany visa applications.
3.1.1.2. Servicing and processing of visa applications in the electronic visa modality: Development and operation of a specific technological solution for the service of applications in the electronic visa modality. The contracted party will be responsible for the creation and operation of an online service platform dedicated to the application for electronic visas for use by Chinese citizens residing anywhere in the world who need to travel to Brazil for tourism, business or other purposes applicable to the visit visa (VIVIS); for the maintenance of the data interface with the Brazilian consular network; and for the creation and operation of a website and mobile application dedicated to the purposes of the electronic visa service. This modality must be fully operational at the end of the first year of the contract.
3.1.2. The estimated number of visa applications to be processed in each of the modalities, throughout the term of the contract is described in the table in item 1.7. The quantities indicated in the aforementioned table constitute a mere estimate and do not create any right or expectation of right on the part of the contracted party to a previously determined volume of services.
3.1.3. The activities described in sections 3.2 to 3.6 below constitute an integral part of all visa processing. Under this contract, the contracted party will collect its revenues exclusively by billing Brazilian visa applicants for its services. The contracted party will manage the workflow to ensure that all performance requirements are met.
3.1.4. The present contracting model must not create an undue dependence on the contracted company that would hinder competition in potential future procurements.
3.2. Servicing and processing in conventional modality
3.2.1. The description of the services intended to be contracted in this modality includes the following stages and elements, which are the responsibility of the contracted party, unless expressly stated otherwise:
3.2.1.1. Receiving valid common foreign passports and documentation required for issuing visitor visas, temporary visas, courtesy visas, and all other types of visas defined by the Brazilian Ministry of Foreign Affairs. This service includes:
3.2.1.1.1. The organization and scheduling, including through an electronic platform for online scheduling (which must contain clear instructions for users), of appointments for the subsequent physical delivery of passports and documentation by visa applicants. The contracted party must ensure, by all possible means and in accordance with international best practices for Internet security, that scheduling through the electronic platform is carried out in a fair and orderly manner and directed to visa applicants, and not to intermediaries. Once an applicant schedules an appointment on the electronic platform, it will no longer be possible to change any data of the applicant holding the appointment.
3.2.1.1.2. Prompt response to user queries (by telephone or electronic means) regarding procedures for scheduling the delivery of documents, as well as the documentation required to support visa applications.
3.2.1.1.3. The reception of applicants at the contracted party's premises, with or without an appointment, or the reception of documentation sent by post, and the checking of completed forms, photographs and documents attached to them, and of documents presented by Chinese and third-country citizens, in accordance with the parameters established by Brazilian consular authorities.
3.2.1.1.4. Secure storage of documentation submitted by applicants.
3.2.1.2. Secure delivery to the Brazilian consular network posts in the cities of Guangzhou, Chengdu, Beijing and Shanghai, on the morning of the business day following receipt, of the collected documentation inside individual and identified envelopes, accompanied by a security officer working for the contracted party and a supervisor.
3.2.1.3. Secure collection of documentation from Brazilian consular offices in the cities of Guangzhou, Chengdu, Beijing and Shanghai, accompanied by a security officer working for the contracted party and a supervisor, and return to the contracted party's facilities after analysis by the consular authority.
3.2.1.4. Return of the passport, securely, to interested parties.
3.2.4.1. The possible establishment of visa processing centers in other locations is intended solely to redistribute service channels for the convenience of users. It does not entail an increase in the estimated number of visas indicated in item 1.7, nor in the estimated contract value as stated in item 11.
3.2.1.5. Collection of consular fees and their daily transfer to the account of the Brazilian Embassy in Beijing and the Brazilian Consulates in China responsible for the issuance of the visas.
[bookmark: ai-0-originText-wiR7CqA57BitIyKWhkYhA][bookmark: ai-0-originText-9QfOl9R_NyKGZQz92Q85J]3.2.1.5.1. Consular fees must be transferred daily to bank accounts designated by the Brazilian government. Proof of deposit or transfer must be presented within 24 hours of the transfer. The visa application will only be analyzed upon transfer of the fees due to the account of the consular unit responsible for issuing the visa.
3.2.2. The contracted party shall manage the workflow to ensure that all performance requirements are met.
3.2.3. For the purpose of processing visa requests in the conventional modality, the contracted party must establish Brazilian visa processing centers in Guangzhou, Chengdu, Beijing and Shanghai, which must be fully operational on the date the contract comes into effect.
[bookmark: ai-0-autoApply-kn1_nHlFUP3hYksu4iYTw][bookmark: ai-0-autoApply-JfJxnTO49z5pZ5Al6xvNV][bookmark: ai-0-autoApply-PnA2pF2Ied6WeWMwyCIda][bookmark: ai-0-autoApply-xwdPZt8fxs6GEgVzFwIgq]3.2.4. If requested by the Brazilian government, the contracted party shall strictly and punctually establish and operate other visa processing centers in other locations in mainland China with high quality, meeting the same service standards as those in Guangzhou, Chengdu, Beijing and Shanghai or other service standards requested by the Brazilian government.
3.2.5. The Brazilian visa reception and processing centers to be established and operated by the contracted party in all the cities mentioned must have the following minimum characteristics:
3.2.5.1. Clean and comfortable environments, suitable for serving persons with special needs.
[bookmark: ai-0-autoApply-YNBqASdLzr017XOfcKl1i][bookmark: ai-0-autoApply-Cg8Wffb2Lq8Btlvi8YW3b][bookmark: OLE_LINK2][bookmark: ai-0-autoApply-vNgqVpf_25dIOVGY4F3ph]3.2.5.2. Environments that comply with ISO 27001 security requirements for information security management systems, with entry not permitted to anyone other than the contracted party's employees, representatives of the Brazilian government and visa applicants. The contracted party shall regularly conduct information security audits and submit reports to the Brazilian government. In case of any data leakage or information security incident, the contracted party shall be fully responsible for all losses and damages suffered by the Brazilian government and shall take all necessary measures to mitigate the damage.
3.2.5.3. Sufficient number of service counters and employees to assist applicants, with the waiting time not exceeding 15 (fifteen) minutes for applicants.
3.2.5.4. Service available to applicants in Mandarin and English.
3.2.5.5. Provision of computers with internet access so that applicants can complete the electronic form and consult information relevant to the visa application process, free of charge.
3.2.5.6. Provision of computers and scanners for access to the electronic visa management system via the Brazilian government's web platform, to enable assistance services in filling out forms and scanning and uploading documents.
3.2.5.7. Provision of a structure for conducting and recording remote interviews, with audio and video link in a separate area, which preserves the privacy of the end user.
3.2.6. The electronic platform for online scheduling referred to in item 3.2.1.1.1 must be fully operational on the date the contract comes into effect, and must contain, at least:
3.2.6.1. Clear and complete information on the procedures, requirements and costs of visa applications issued by the Brazilian government, in English and Mandarin.
3.2.6.2. Exclusive space for applicants to start and manage their requests, including tools to cancel and check the status of their requests.
3.2.6.3. “Contact Us” section with detailed information on how to contact the contracted party and submit questions related to requests, available in English and Mandarin.
3.2.6.4. Page containing the most frequently asked questions (FAQ) from applicants, indexed by subject, available in English and Mandarin.
3.2.6.5. All tools necessary to schedule the delivery of documents to one of the visa reception and processing centers.
[bookmark: ai-0-originText-O3-JUoNeYk8od_Msku5i8][bookmark: ai-0-originText-slxWj2mHSL3CvYx4kx0hh]3.2.7. The contracted party may not display any type of third-party advertising on the electronic platform for online scheduling, unless required and/or authorized in writing by the Brazilian government.
3.2.8. Before starting operations, all initial content of the electronic platform for online scheduling must be approved by the Brazilian government.
[bookmark: ai-0-originText-4eISRwB5YIiutsz2rRF-h][bookmark: ai-0-originText-bhTpv0ZkICIhteJwCjxWs]3.2.9. Any changes to the content of the electronic platform for online scheduling must also be approved by the Brazilian government.
3.2.10. The electronic platform for online scheduling must be in operation 24 (twenty-four) hours a day, 7 (seven) days a week.
[bookmark: ai-0-originText-vHjt4AA9wyTJrfYM9g8Cl][bookmark: ai-0-autoApply-IPDpd2yq-5sL8iakE3VRu][bookmark: _Hlk200108330]3.2.11. The Brazilian government must be notified in writing, at least 7 (seven) days in advance, about scheduled maintenance on the electronic platform for online scheduling. The general public must be notified, via publication on a website and other channels approved by the Brazilian government, at least 2 (two) days before the scheduled maintenance.
3.3. Servicing and processing in electronic visa modality
3.3.1. The description of the services to be offered to users in this modality comprises the following steps and elements, which are the responsibility of the contracted party, unless expressly mentioned otherwise:
3.3.1.1. Request, payment and transfer of forms
3.3.1.1.1. Applicants must access a dedicated website or mobile application, to be developed by the contracted party, where they will find information regarding the application process, terms and conditions of the application, eligibility criteria and visa fees.
3.3.1.1.2. A link to the contracted party's website will be published on the websites of the Brazilian consular network posts in mainland China. The link may also be accessed by airlines or tourism companies upon prior approval by the Brazilian government.
3.3.1.1.3. Applicants should receive guidance at all stages of the process.
3.3.1.1.4. Applicants must complete the application form, which will be prepared in accordance with the parameters established by the Brazilian government.
3.3.1.1.5. Applications that do not meet the criteria established by the government (e.g. nationality and visa type) will be directed to designated websites provided by the Brazilian government.
3.3.1.1.6. Each application must receive a number, through which the information associated with the application can be retrieved by the applicants, the contracted party or the Brazilian government.
3.3.1.1.7. The contracted party must provide online assistance in completing the form if requested. Customer assistance costs must be provided for and included as part of the cost of the electronic visa application.
3.3.1.1.8. Applicants should be directed to the document upload page.
3.3.1.1.9. In general, 7 (seven) documents will be required to be scanned per request: one photograph, one signature and 5 (five) A4 documents. These quantities may vary depending on the type of request.
3.3.1.1.9.1. The photograph must be in .jpeg or .jpg format, and have minimum dimensions of 177x236 pixels and maximum of 354x472 pixels, in addition to being in the 3x4 aspect ratio.
3.3.1.1.9.2. The contracted party will not accept photographs that do not comply with the standards of the International Civil Aviation Organization (ICAO).
3.3.1.1.9.3. The signature must be in .jpg or .png format and have minimum dimensions of 177x236 pixels and maximum dimensions of 207x255 pixels.
3.3.1.1.9.4. All other documents must be scanned in .pdf format.
3.3.1.1.10. Applicants should then be directed to the payment page.
3.3.1.1.11. The contracted party shall receive payment for processing applications and consular fees by credit cards and may accept any other means it deems appropriate, such as online payment, checks, money orders or cash. The contracted party shall ensure that the payment collection methods comply with the laws and regulations of both China and Brazil.
[bookmark: _Hlk200108921][bookmark: ai-0-autoApply-x6jHhErSYs76nSJvzkaOc][bookmark: ai-0-autoApply-lAQX7WBv09pLxhXcz-504][bookmark: ai-0-autoApply-NpDO_bThGOTbemvaX0-dY]3.3.1.1.12. The contracted party shall be fully responsible for any losses or service fees arising from these types of payments and shall indemnify the Brazilian government against any claims, losses, damages, liabilities, and expenses related thereto.
3.3.1.1.13. Once payment is made, the contracted party must verify the completeness and correctness of the request according to a checklist provided by the Brazilian government.
3.3.1.1.14. If the documentation contains errors (including document formatting errors) or is incomplete, the contracted party must contact the applicant in order to correct/complete the request.
3.3.1.1.15. The contracted party must electronically transfer the application form to the Brazilian Integrated Consular System (SCI.ng).
3.3.1.1.15.1. The forms will be transferred electronically to the Brazilian consular network offices in the People's Republic of China on a first-come, first-served basis, based on the date and time on which the applicant paid the consular fees.
3.3.1.1.15.2. The Brazilian government will define the parameters and criteria, which must be observed by the contracted party, for the transfer of forms to the posts at SCI.ng.
[bookmark: ai-0-originText-UC7-8i868oGX3rzmgUtfz][bookmark: ai-0-autoApply-jPKsykV0zOEiW6M9lYR6k]3.3.1.1.15.3. The contracted party must adopt a solution to manage the flow of applications so that the daily number of forms transferred electronically to Brazilian consular network posts in mainland China does not exceed maximum daily numbers that may be stipulated by the Brazilian government.
3.3.1.1.16. The contracted party must notify the Brazilian government electronically when the requests are ready for analysis.
3.3.1.1.17. Once the Brazilian government has completed its analysis of an application, the contracted party will inform the applicant of the results and, if approved, will electronically issue the appropriate form for printing.
3.3.1.1.18. The contracted party must automatically make information about the status of each individual visa available to airlines.
3.3.1.1.19. The contracted party's representatives are not permitted to interfere with the processing pace of Brazilian consular network posts, nor to request or intervene on behalf of any applicant.
3.3.1.1.20. Under no circumstances will an extra fee — such as an emergency fee or speed fee — be charged by the contracted party.
3.3.1.1.21. Under no circumstances is the contracted party permitted to inform, offer or advertise that the consular network posts have fast services or simplified services.
3.3.1.2. File storage and monitoring of applications
3.3.1.2.1. The contracted party must use an electronic system to monitor each application at every stage of processing. Monitoring includes all stages, from receipt to final disposal.
3.3.1.2.2. The contracted party shall store, monitor and be able to retrieve all information relating to an applicant, applications and related documents. The contracted party shall ensure the security of all information.
3.3.1.2.3. The contracted party must, if requested by the Brazilian government, deliver reports on the status of any request or group of requests at any stage in the process.
3.3.1.3. General provisions for electronic visa application services
3.3.1.3.1. The contracted party may not display any type of third-party advertising on the website or mobile application while performing the services, unless required and/or authorized by the Brazilian government.
3.3.1.3.2. The contracted party may suggest improvements and modifications in the provision of services, as long as no change increases costs for applicants and does not compromise the activities described in the object of this Basic Project.
3.3.1.3.3. Any changes to the provision of services must have the prior written consent of the Brazilian government.
3.3.1.3.4. Consular fees must be transferred daily to bank accounts designated by the Brazilian government. Proof of deposit or transfer must be presented within 24 hours of the transfer. The visa application will only be analyzed upon transfer of the fees due to the account of the consular unit responsible for issuing the visa.
3.3.1.3.5. Personal data collected during the application process must be converted to become secure and anonymous.
3.3.1.3.6. The electronic visa processing system must incorporate the following functionalities:
3.3.1.3.6.1. Software for verifying the quality of the photograph submitted by the applicant, including its compliance with the standards indicated in items 3.3.1.1.9.1 and 3.3.1.1.9.2 and its similarity to the applicant's passport photograph.
3.3.1.3.6.2. Software for verifying the authenticity of documents such as bank statements, airline reservations, documents issued by companies in Brazil and China.
3.3.1.3.6.3. Integration of systems that automatically calculate and inform the user, before the user makes payment for his/her application, an estimate of the total processing time for the visa application, which must include (a) the estimated processing time by the contracted party until the electronic transfer of the application to a Brazilian consular office (taking into account any daily limits as per item 3.3.1.1.15.3); and (b) the estimated processing time by the consular authorities. To complete the application, the user must confirm, in an electronic form, that he/she is aware of the estimated processing time informed to him/her.
3.3.1.3.6.4. Option for applicants from the same family, company, delegation or tourist tour group to indicate that they are applying for a visa together and will be traveling together.
3.3.1.3.6.5. Artificial intelligence tool that performs, for each request and according to parameters to be indicated by the Brazilian government, an analysis of all documentation presented and produces a preliminary opinion (favorable or unfavorable to granting the visa) to be considered by the consular authorities.
3.3.1.3.6.6. Possibility of conducting and recording remote interviews between consular staff and visa applicants.
3.3.1.3.6.7. Technology that allows airlines to verify the authenticity of visas quickly and easily during passenger check-in procedures.
3.3.1.3.7. The development of the electronic visa processing system, including the website and mobile application covered by item 3.3.1.4, as well as their integration with the Brazilian consular network system, must be completed and ready for operation by the end of the first year of the contract's validity.
3.3.1.4. Electronic visa website and mobile app
3.3.1.4.1. The contracted party must develop and maintain a website and mobile application for the electronic visa application process in English and Mandarin, following international best practices for Internet security. The contracted party shall ensure that such practice complies with the laws and regulations of both China and Brazil.
3.3.1.4.2. The mobile application shall be available for Android and IOS and may be available for other systems.
3.3.1.4.3. The contracted party's information management and information technology support structure must be compatible with ISO 27001 certification.
3.3.1.4.4. The website and mobile application must be in operation 24 (twenty four) hours a day, 7 (seven) days a week, and available for access worldwide.
3.3.1.4.5. The Brazilian government must be notified in advance, by means of a 7 (seven) day notice, about scheduled maintenance. The general public must be notified, via publication on the website and mobile application, at least 2 (two) days before the scheduled maintenance.
3.3.1.4.6. The website and mobile application must contain at least:
3.3.1.4.6.1. Clear and complete information on the procedures, requirements and costs of visa applications issued by the Brazilian government, in English and Mandarin.
3.3.1.4.6.2. Exclusive space for applicants to start and manage their applications, including tools to cancel and check the status of their applications.
3.3.1.4.6.3. “Contact Us” section with detailed information on how to contact the contracted party and submit questions related to applications.
3.3.1.4.6.4. Page containing the most frequently asked questions (FAQ) from applicants, indexed by subject.
3.3.1.4.6.5. All tools necessary for the electronic visa application, including the payment of consular fees and charges.
3.3.1.4.7. Before starting operations, all initial website and mobile app content must be approved by the Brazilian government.
3.3.1.4.8. Any changes to the content of the website or mobile application must also be approved in written by the Brazilian government.
3.4. Call center
3.4.1. The contracted party shall operate a full-service call center to respond to general inquiries from the public regarding the visa application process for Chinese citizens.
3.4.2. The contracted party must respond to queries by telephone or email.
3.4.3. The call center must have human operators fluent in Mandarin, Monday through Friday during business hours (9:00 a.m. to 5:00 p.m.) in mainland China. Additionally, it is desirable that at least one operator be fluent in English, in order to support non-Mandarin-speaking users.
3.4.4. The call center must have a 24/7 Interactive Voice Response System in Mandarin and English.
3.4.5. The contracted party shall monitor the operations of the call center, monitor the receipt and resolution of all inquiries and correspondence, produce regular reports on the performance of the call center, and update requester files to reflect information received.
3.4.6. The contracted party shall monitor and track the types of queries and their quantities, as well as provide regular reports to the Brazilian government summarizing the statistics and operations of the call center.
3.4.7. The contracted party will be obliged to manage service time in order to ensure efficiency, establish objectives and prioritize tasks.
3.4.8. The call center should be equipped with a telephone system that provides robust call center management functionality. The system should be able to monitor call statistics (such as wait times, busy signals, call duration), route calls to available operators, and provide performance data and reports.
3.4.9. The contracted party must respond to all written queries within a maximum of 1 (one) business day.
3.4.10. The contracted party is obliged to resolve at least 80% of all types of queries on the first contact.
3.4.11. The contracted party must maintain an average waiting time of no more than 2 minutes.
3.4.11.1. Average wait time is defined as the time a customer waits before being able to speak to a human operator.
3.4.12. The contracted party must have a dropout rate of less than 2%. Completed calls do not include abandoned calls.
3.4.13. Typical queries include: application status, address changes, visa changes, adjustment of status, cancellation requests, among others. The contracted party shall provide support for public queries regarding the full range of services.
3.4.14. Written correspondence should be responded to, where possible and appropriate, with pre-formatted and approved responses and through electronic communication methods. The contracted party should develop and continually update response scripts, as well as written correspondence templates. Scripts and templates may also be provided by the Brazilian government. Any scripts and templates developed by the contracted party must be approved by the Brazilian government prior to implementation.
3.4.15. The contracted party shall, where necessary, be tasked with preparing unique responses to inquiries. Typically, such inquiries will involve information regarding a specific case. The contracted party shall provide staff who can prepare specific, professional and accurate responses to inquiries.
3.4.16. During the term of the contract, improvements resulting from technological advances may be implemented in both the system and the management process of the call center, including the full automation of the mechanisms for receiving and responding to correspondence. Online resources may be used to enable applicants to make inquiries independently and receive answers to their most common questions, as well as regarding their specific cases. Online chat mechanisms may also be implemented to reduce the need for telephone communications. Any changes, however, will only be implemented with the approval of the Brazilian government.
3.5. Quality control
3.5.1. Within 20 (twenty) days of contract award, the contracted party shall deliver a robust quality control program to measure quality performance against internal (company) and external (contract) standards and update the program annually. To achieve efficiency gains, the contracted party shall utilize quality control and quality assurance systems. The contracted party is encouraged to utilize, as appropriate, new and approved technologies, such as online internet (cloud) resources and document management of the aforementioned systems and structures. The contracted party shall conduct process evaluation and improvement activities, introducing best practices in quality control and process measurement.
3.5.2. The contracted party shall include a Quality Assurance Plan (QAP) as part of its proposal. The final QAP shall be negotiated with the Brazilian government and delivered 20 (twenty) days after contract signature, and updated annually thereafter.
3.5.3. The initial QAP presented with the contracted party's proposal must address, at a minimum:
3.5.3.1. The contracted party's plan for conducting quality control inspections.
3.5.3.2. The contracted party's plan to develop internal control procedures.
3.5.3.3. The contracted party's plan to solicit and measure the applicant’s satisfaction using objective surveys.
3.5.3.3.1. The Brazilian government expects that applicants' satisfaction with the contracted party's services will be greater than 90%.
3.5.4. The contracted party must provide the Brazilian government with a computerized quality monitoring system.
3.5.4.1. The system must present panels that allow users to obtain real-time information, as well as historical trends, of the main performance indicators established in this Basic Project.
3.5.4.2. The quality monitoring system must also provide reports on the services provided, such as:
(i) daily and monthly number of applications, separated by type of application, nationality and country of residence of the applicants;
(ii) statistics regarding the period between the start and end of the application process;
(iii) response time for written and telephone queries;
(iv) statistics on first contact query resolution;
(v) economic sectors that demand the most visa applications;
(vi) number of visa requests per company, in time intervals to be defined by the Brazilian government; and
(vii) statistics on visa approvals and rejections.
3.5.4.3. The reports mentioned in subitem 3.5.4.2 are examples of a minimum set of reports to be generated by the quality monitoring system. The contracted party must be prepared to generate customized reports upon request from the Brazilian government.
3.6. Plan for Commencement of Activities
3.6.1. Companies participating in the bidding must provide a Plan for Commencement of Activities together with their financial proposal.
3.6.2. The Plan for Commencement of Activities must specify a detailed schedule indicating the measures to be taken and the tasks to be completed by the company so that it is able to perform all the activities provided for in the contract from the date of entry into force of the contract, including:
3.6.2.1. The establishment of the Brazilian visa processing centers referred to in item 3.2.3.
3.6.2.2. The operation of the electronic platform for online scheduling referred to in item 3.2.6.
3.6.2.3. Indication of the steps to be followed for the implementation of the visa processing system in electronic form, as per item 3.3.
3.6.2.4. The establishment of the call center provided for in item 3.4.
3.6.3. The contracted company must adjust its Plan for Commencement of Activities, upon request by the Brazilian government, within a maximum of 10 (ten) days after signing the contract.

4. Description of contract requirements
4.1. General conditions
4.1.1. Although the scope is somewhat more restricted than usual, since only sovereign governments have the prerogative to issue visas, the services covered by this contract can be characterized as common within the meaning of art. 3, § 2, item I, of Ordinance MRE No. 463, of May 4, 2023, since their performance and quality standards can be objectively defined in a public notice, through usual market specifications executed by companies established on the international scene.
4.1.2. The contract to be signed will be valid for 5 (five) years from the publication of its extract in the Official Gazette of the Union, extendable up to the maximum ten-year term, in accordance with articles 106 and 107 of Law No. 14,133, of April 1, 2021. The service can be classified as continuous, taking into account the permanent demand for Brazilian visas, and the multi-year term of the contract is therefore more advantageous, since, in the case of a contract at no cost to the Treasury (see item 4.2 below), it would not be reasonable to repeat the bidding process annually to select different companies to perform the services that are the subject of this project, putting at risk the continuity and progressive improvement of the solution to the demand for Brazilian visas.
4.1.3. This bidding process aims to select a company with a solid reputation in the global market, specialized in both the reception and processing of visa applications and with the capacity to issue electronic visas in the conditions foreseen in the Notice for Bidding and its Annexes. Previous experience with services related to visa applications is a fundamental condition for qualifying bidders in the competition.
4.1.4. The contracted party will be selected through a bidding procedure, in accordance with the provisions of Ordinance MRE No. 463, of May 4, 2023, with the adoption of the lowest price judgment criterion and analysis of compliance with the qualification requirements that will be disclosed in the call for bids.
4.1.5. Considering that the contract currently in force with the company providing visa center services to the consular network posts in mainland China will expire on November 9, 2025, as well as the need to provide service to visa applicants without interruption, the company selected in this competition must be able to take all necessary measures to start its operations immediately upon the effective date of the contract, including (i) the establishment of the Brazilian visa processing centers referred to in item 3.2.3; (ii) the creation and operation of the electronic platform for online appointment scheduling referred to in item 3.2.6; (iii) the establishment of the call center provided for in item 3.4; and (iv) the measures for the implementation of the visa processing system in electronic modality (which must be fully operational by the end of the first year of the contract), as per section 3.3.
4.2. Cost of services provided and collection of consular fees
4.2.1. This contract may not generate costs for the Treasury. The contracted party will collect its revenues by charging Brazilian visa applicants for its services directly. The contracted party must manage the workflow to ensure that all performance requirements are met.
4.2.2. The contracted party will also charge applicants, in addition to the fees for its services, the consular fees corresponding to the visas, and must transfer to the Brazilian government, within the period established in the contract, all revenue collected as consular fees, without discounts or deductions of any nature.
4.3. Subcontracting
4.3.1. Partial subcontracting of the object will be permitted, under the following conditions:
4.3.1.1. Complete subcontracting of the object of this tender is prohibited;
4.3.1.2. The subcontracting of any of the two main parts of the object of this contract is also prohibited, namely: (i) the operation of reception and processing centers for visa applications in Guangzhou, Chengdu, Beijing and Shanghai, and in any other city where, at the request of the Brazilian government, a reception and processing center for visa applications may be established; and (ii) the development and operation of a specific technological solution for handling requests in the electronic visa modality – specifically, the creation and operation of an online service platform for requesting electronic visas for use by Chinese citizens who need to travel to Brazil for tourism, business or other purposes applicable to the visit visa (VIVIS), the maintenance of the data interface with the Brazilian consular network and the creation and operation of a website and mobile application dedicated to the purposes of the service.
4.3.1.3. The contracted party will present to the contracting party documentation that proves the technical capacity of any subcontracted party, which will be evaluated and attached to the corresponding process records.
4.3.1.4. The subcontracting of a natural or legal person is prohibited if the person or the directors of the latter maintain a technical, commercial, economic, financial, labor or civil relationship with a director of the contracting body or entity or with a public agent who performs a function in the contracting or acts in the supervision or management of the contract, or if they are their spouse, partner or relative in a direct line, collateral line, or by affinity, up to the third degree.
4.3.1.5. The contracted party must ensure that specialized service providers are not involved in any irregular or illegal activity, including, but not limited to, forced labor, tax evasion, financial fraud and illicit corporate practices. Otherwise, the contracted party shall bear all financial losses and legal liabilities.
4.3.1.6. Any dispute between the contracted party and specialized service providers is the sole responsibility of the contracted party and must be resolved in these terms, and is not the responsibility of the Brazilian government. However, the contracted party shall bear all financial losses and legal liabilities of any problem arising from such dispute that affects the provision of specialized services and will get penalty in accordance with the penalty provisions set forth in this Basic Project.
4.3.2. Subcontracting depends on prior authorization from the contracted party, who is responsible for assessing whether the subcontracted party meets the technical qualification requirements necessary to execute the object.
4.3.3. In any case of subcontracting, the contracted party remains fully responsible for the perfect execution of the contract, and is responsible for supervising and coordinating the activities of the subcontracted party, as well as being responsible to the contracting party for strict compliance with the contractual obligations corresponding to the object of the subcontracting.
4.4. Subjective amendments
4.4.1. The contracted party may, after prior notification to the contracting party within a minimum period of 90 days, incorporate, spin off, acquire or be acquired by another legal entity, provided that:
(a) the new legal entity meets the qualification requirements of the original bidding process;
(b) all other clauses, terms and conditions of the contract are preserved;
(c) there is no change in the performance of the services; and
(d) the contracting party expressly agrees to the continuation of the contract.
4.5. Sustainability
4.5.1. The contracted party must be guided, in the execution of its services within the scope of this contract, by international sustainability criteria and good practices, in order to reduce environmental impacts, stimulate social improvements and achieve economic and financial efficiency.

5. Object Execution Model
5.1. Initial measures
5.1.1. Within 10 days of signing the contract, the contracted party must submit to the Brazilian government its Plan for Commencement of Activities (possibly adjusted upon request by the Brazilian government – ​​see item 3.6.3), in accordance with the specifications in section 3.6. The initial version of the Plan for Commencement of Activities must have been provided by the companies participating in the bidding process together with their financial proposal.
5.1.2. Within 20 days of signing the contract, the contracted party must submit its Quality Assurance Plan to the Brazilian government (see item 3.5.2), in accordance with the specifications in section 3.5. The initial version of the Quality Assurance Plan must have been provided by the companies participating in the bidding process together with their financial proposal.
5.1.3. Before the contract comes into effect, all the initial content of the electronic platform for online scheduling of document delivery for processing in the conventional mode must be approved by the Brazilian government, as specified in items 3.2.1.1.1 and 3.2.6.
5.1.4. From the date of entry into force of the contract, a full-service call center must be in operation to respond to general inquiries from the public regarding the visa application process for Chinese citizens, as specified in item 3.4.
5.2. Services in the conventional modality
5.2.1. From the date of entry into force of the contract, the contracted party must operate reception and processing centers for Brazilian visa applications in the cities of Guangzhou, Chengdu, Beijing and Shanghai. The reception and processing centers for Brazilian visas must have the minimum characteristics stipulated in item 3.2.5 and its subitems.
5.2.2. The reception and processing centers must operate, from the date of entry into force of the contract, in accordance with all the specifications indicated in item 3.2, both with regard to the reception and verification of the documentation presented by the applicants, and with regard to the delivery and collection of documentation from the Brazilian consular network posts in the cities of Guangzhou, Chengdu, Beijing and Shanghai, and its return to the applicants.
5.2.3. The Brazilian government has the right to send inspection teams to make, on a regular or non-regular basis, formal or informal visits to Brazilian visa reception and processing centers in different cities, and has absolute discretion to determine the compliance, eligibility and competence of the operations of these centers. The contracted party may be required to take measures to correct non-compliance items, or be ordered to suspend the operations of part or all of the centers.
5.2.4. On the date of entry into force of the contract, the contracted party must operate a structure for collecting consular fees and transferring them daily to the account of the Brazilian Embassy in Beijing and the Brazilian Consulates in China responsible for issuing visas. Consular fees must be transferred daily to the bank accounts designated by the Brazilian government. Proof of deposit or transfer must be presented within 24 hours after the transfer.
5.2.5. On the date of entry into force of the contract, an electronic platform developed by the contracted party must be fully operational (which must contain clear instructions for users) for online scheduling of appointments for the subsequent physical delivery of passports and documentation by visa applicants to the reception and processing centers, in accordance with items 3.2.1.1.1 and 3.2.6. The Brazilian government (but not the contracted party) may determine a maximum number of daily appointments, depending on the location of the reception and processing center and the type of visa requested. Appointments made by applicants on the electronic platform must be accommodated on a first-come, first-served basis, without any favoritism or interference of any kind on the part of the contracted party.
5.2.6. Before collecting an applicant’s documentation, the contracted party must ensure that the applicant has made a valid appointment for the delivery of documentation on the day and time of the service. The electronic platform for online scheduling must allow the applicant to issue proof of appointment for this purpose.
5.2.6.1. Exceptionally, upon express request from the Brazilian government, the contracted party will also accept applicants without an appointment.
5.2.7. Once valid scheduling has been confirmed (or in the case of an express request from the Brazilian government), the contracted party must carry out a prior verification, without any form of content analysis, of the documentation presented in accordance with a “check list” to be defined by the Brazilian government.
5.2.8. The contracted party will also collect, together with the documentation, the corresponding consular fees, which must be transferred daily to the bank accounts designated by the Brazilian authorities after checking the amounts corresponding to the types of visas. Any bank fees related to the transfer must be paid by the contracted party.
5.2.9. Once received, the passport and other documents must be registered in a system that allows the applicant to track their documentation.
5.2.10. Once processed by the contracted party, the documentation must be packaged in individual, sealed envelopes and stored in safes or safe rooms protected by an alarm system and monitored by security cameras.
5.2.11. The contracted party will deliver the documentation to the Brazilian missions on the morning of the business day following receipt.
5.2.12. Brazilian authorities may conduct an interview with the applicant, in person or remotely. For this purpose, the documentation must contain contact information (telephone number and email address).
5.2.13. The contracted party will collect the documentation from the Brazilian missions after it has been processed. The contracted party must take all reasonable measures to ensure the security of the operation.
5.2.14. The contracted party must safely return the passport and documentation to the applicant, in person or by post. In the event of loss of passport or documents, the contracted party shall solely bear all financial losses incurred by the applicant and bear the relevant legal liabilities.
5.2.15. The contracted party may propose improvements to the way in which services are provided, as long as the changes do not generate increased costs for the applicants and do not compromise the activities described in the object of this Basic Project. Any changes to the way in which services are provided must have the prior written consent of the Brazilian government.
5.3. Development of technological solution for electronic visas
5.3.1. Within 20 days from the date of entry into force of the contract, the contracted party must submit to the Brazilian government a detailed technical proposal for a technological solution for the Brazilian visitor visa (VIVIS) processing system for Chinese citizens in the electronic modality. The system must meet the requirements described in section 3.3 of this Basic Project.
5.3.2. When submitting the technical proposal referred to in item 5.3.1, the contracted party must indicate the names, contact telephone numbers and e-mails of the members of its technical team responsible for developing the technological solution for the Brazilian visitor visa (VIVIS) processing system for Chinese citizens in the electronic modality. The members of this team must be prepared to promptly respond to questions from representatives of the Brazilian government, as well as to incorporate suggestions made by these representatives into the technological solution.
5.3.3. The development of the electronic visa processing system, including the website and mobile application covered by item 3.3.1.4, as well as their integration with the Brazilian consular network system, must be completed and ready for operation by the end of the first year of the contract's validity.
5.4. Service in the electronic visa modality
5.3.4. From the beginning of the second year of the contract's validity, the Brazilian visit visa (VIVIS) processing system for Chinese citizens in electronic modality must be operational. The system must have been developed by the contracted party with the characteristics and functionalities provided for in section 3.3 of this Basic Project.
5.3.5. The system should be made available on an online service platform for use by Chinese citizens residing anywhere in the world.

6. Obligations of the Brazilian government
6.1. The Brazilian government's obligations under this contract are:
6.1.1. To demand compliance with all obligations assumed by the contracted party, in accordance with the contractual clauses and the terms of its proposal.
6.1.2. To monitor and supervise services, by a specially designated person or committee, noting any errors detected in a specific register, indicating the day, month and year, as well as the names of any employees involved, and forwarding the notes to the competent authority for appropriate measures.
6.1.3. To notify the contracted party in writing of any imperfections, faults or irregularities found during the execution of the services, setting a deadline for their correction, ensuring that the solutions proposed by the contracted party are the most appropriate.
6.1.4. To provide in writing any information necessary for the development of the services covered by the contract, in the cases expressly provided for in this Basic Project.
6.1.5. To carry out periodic assessments of the quality of services provided.
6.2. The contracted party shall be liable for any commitments undertaken by the contracted party with third parties, even if linked to the execution of the contract, as well as for any damage caused to third parties as a result of an act by the contracted party, its employees, agents or subordinates. The Brazilian government shall bear no liability whatsoever in such circumstances.

7. Contracted party's obligations
7.1. The contracted party's obligations under this contract are:
7.1.1. To perform the services according to the specifications of this Basic Project and its proposal, with the allocation of employees and material and technological resources necessary for full compliance with the contractual clauses.
7.1.2. To employ qualified persons with knowledge of the services to be performed, in accordance with current standards and regulations.
7.1.3. To prohibit the employment, in the execution of services, of any person who is a family member of an agent occupying a position at Brazilian consular posts in China.
7.1.4. To report to the Brazilian government, within 24 (twenty-four) hours, any abnormal occurrence or accident that occurs at the location of the services.
7.1.5. To ensure that its workers have a working environment, including equipment and facilities, in conditions suitable for compliance with health, safety and well-being standards at work.
7.1.6. To provide promptly any clarification or information requested by the Brazilian government or its representatives, guaranteeing them access, at any time, to the work site, as well as to documents relating to the execution of the services.
7.1.7. To provide for the technical and administrative organization of services, in order to conduct them effectively and efficiently, in accordance with the specifications that make up this Basic Project, within prescribed deadlines.
7.1.8. To carry out work in strict compliance with the standards of the relevant legislation.
7.1.9. To maintain, throughout the term of the contract, in compatibility with the obligations assumed, all the conditions of qualification and qualification required in the bidding process.
7.1.10. Not to disclose information obtained as a result of performing the contract.
7.1.11. To bear any costs resulting from eventual mistakes or errors in estimating the quantities of the bidding proposal, including those relating to variable costs resulting from future and uncertain factors. The contracted party shall complement any quantity of inputs if the numbers initially provided for in the biddind proposal are not enough to meet the requeriments of the bidding process object.
7.1.12. To provide services within established parameters and routines, with appropriate quality and technology, as well as compliance with recommendations accepted by good technique, standards and legislation.
7.1.13. To instruct its employees on the need to comply with the internal regulations of the Brazilian government.
7.1.14. To instruct its employees regarding the activities to be performed, warning them not to perform activities not covered by the contract. The contracted party must report to the Brazilian government any occurrences in this regard, in order to avoid deviation of function.

8. Contract management model
8.1. The contract must be faithfully executed by the parties, in accordance with the agreed clauses, and each party will be liable for the consequences of its total or partial non-execution, under the terms of the contract.
8.2. Monitoring and supervision of the execution of the contract consists of verifying the conformity of the provision of services and the allocation of necessary resources, in order to ensure full compliance with the agreement, and must be carried out by one or more especially designated representatives of the Brazilian government.
8.3. Before the start of contract execution, the expenditure officer of the Brazilian Embassy in Beijing will designate a contract manager and a technical inspector for the purposes of the contract.
8.4. Before the start of contract execution, the contracted party will formally designate a representative (or focal point) to monitor execution of the contract and take action on service orders.
8.5. Communications between the Brazilian government and the contracted party must be made in writing whenever the act requires such formality. The use of electronic messages for this purpose is permitted.
8.6. The supervision of the contract by the Brazilian government does not exclude or reduce the liability of the contracted party for any irregularity, including towards third parties. In the event of such irregularity, said supervision does not imply co-liability of the contracted party or its agents and representatives.
8.7. Responsibilities of the technical inspector:
8.7.1. The technical inspector is responsible for assessing whether the quantity, quality, time and manner of provision of the object are compatible with those stipulated in the public notice of bidding, while also maintaining a contract occurrence log.
8.7.2. During execution of the object, the technical inspector must constantly monitor the quality level of the services to prevent their deterioration, and must intervene to require the contracted party to correct any faults, failures and irregularities that are found.
8.7.3. The technical inspector shall inform the contract manager, in a timely manner, of any situation that requires a decision or adoption of measures that exceed his/her competence, so that he/she can adopt the necessary and corrective measures, if applicable.
8.7.4. In the event of occurrences that may make it impossible to execute the contract on the agreed dates, the technical inspector shall immediately communicate the fact to the contract manager.
8.7.5. The technical inspector shall notify the contract manager, in a timely manner, about the termination of the contract, with a view to timely measures for any renewal or new contract.
8.8. Responsibilities of the contract manager:
8.8.1. The contract manager shall monitor the records made by the technical inspector of all occurrences related to the execution of the contract and the measures adopted. The contract manager shall inform, if necessary, a higher authority on matters that exceed his/her competence.
8.8.2. The contract manager shall coordinate the updating of the process records, including all formal records of the execution, such as occurrences and contractual changes.
8.8.3. The contract manager shall be responsible for preparing any amendments, with a view to adapting the contract to meet the contracting needs.
8.8.4. The contract manager shall verify that the contracted party continues to meet its eligibility requirements, and shall request any relevant supporting documents if necessary. The contract manager shall represent the Brazilian government in its interactions with the contracted party on matters relating to compliance with the obligations set forth in this Basic Project and the contract.
8.8.5. In the event of non-compliance with contractual obligations, the contract manager shall act promptly to resolve the problem, and report it to a higher authority so that this authority simultaneously can take appropriate measures, when these exceed the contract manager’s competence.


9. Measurement criteria, violations and sanctions
9.1. The services shall be performed in accordance with the main performance indicators and minimum acceptable parameters established in the Service Level Agreement table below, and in accordance with all other requirements of the notice of bidding, this Basic Project, and the contract. Furthermore, the contracted party shall employ, in the execution of the services, the same degree of care, knowledge and diligence that would be employed by any contracted party in similar situations.
9.2. In the event of a breach of the items of the Service Level Agreement or the contract, including this Basic Project, the Brazilian government will notify the contracted party, who will have 3 (three) days to correct the faults identified. If it fails to do so, for justifiable reasons, within the stipulated period, it must take steps in good faith to correct the faults within a period not exceeding 5 (five) days from the date of notification.
9.3. If the failures are not remedied within the period defined in item 9.2 or in the event of a second violation of the same item of the Service Level Agreement or the contract, including this Basic Project, the Brazilian government may adopt all applicable legal measures, including, but not limited to, contractual compensation and the possibility of terminating the contract.
	SERVICE LEVEL AGREEMENT TABLE *

	Servicing and processing in the conventional modality

	Basic Project Item
	Performance Standard
	Maximum Error Level/Acceptable Quality Level

	5.2.1
	On the date of entry into force of the contract, the contracted party must have reception and processing centers for Brazilian visa applications in the cities of Guangzhou, Chengdu, Beijing and Shanghai.
	Reception and processing centers must be operational in all four cities no later than the date of entry into force of the contract.

	3.2.5.2
	The waiting time for applicants at the reception and processing centers may not exceed 15 minutes.
	95% of appointments must have a waiting time of less than 15 minutes.

	3.2.10
	The electronic platform for online scheduling must be in operation 24 (twenty-four) hours a day, 7 (seven) days a week.
	The downtime of the electronic platform for online scheduling must be less than 1 (one) hour per week.

	3.2.1.1.1
	The contracted party must ensure, by all possible means and following the best international Internet security practices, that scheduling through an electronic platform will be carried out in a fair and orderly manner and directed to visa applicants, and not to intermediaries.

	The consular network posts in mainland China should not receive any substantiated complaints from users alleging that online scheduling is being manipulated by the contracted party to favor intermediaries.

	5.2.5
	Appointments made by applicants on the electronic platform must be accommodated on a first-come, first-served basis, without any favoritism or interference of any kind on the part of the contracted party.
	The consular network posts in mainland China should not receive any substantiated complaints from users alleging that online scheduling is being manipulated by the contracted party to favor intermediaries.

	5.2.4
	Consular fees must be transferred daily to bank accounts designated by the Brazilian government. Proof of deposit or transfer must be presented within 24 hours of the transfer.
	100% of consular fees must be transferred on the same day they are received.

	Servicing and processing in the electronic visa modality

	Basic Project Item
	Performance Standard
	Maximum Error Level/Acceptable Quality Level

	5.3.1
	Within 20 days from the date of entry into force of the contract, the contracted party must submit to the Brazilian government a detailed technical proposal for a technological solution for the Brazilian visitor visa (VIVIS) processing system for Chinese citizens in the electronic modality. The system must meet the requirements described in section 3.3 of this Basic Project.
	The date of submission of the detailed technical proposal may not exceed 20 days from the date of entry into force of the contract.

	3.3.1.3.7
	The development of the electronic visa processing system, including the website and mobile application covered by item 3.3.1.4, as well as their integration with the Brazilian consular network system, must be completed and ready for operation by the end of the first year of the contract's validity.
	The electronic visa processing system, including the website and mobile application, must be operational no later than the second month of the second year of the contract.

	3.3.1.4.4
	The website and mobile application must be in operation 24 (twenty four) hours a day, 7 (seven) days a week.
	Downtime shall not exceed 1 (one) hour per week. Scheduled maintenance performed in accordance with item 3.3.1.4.5 shall not count towards the performance standard.

	3.3.1.3.4
	Consular fees must be transferred daily to bank accounts designated by the Brazilian government. Proof of deposit or transfer must be presented within 24 hours of the transfer.
	100% of consular fees must be transferred on the same day they are received.

	3.3.1.1.14
	If the documentation contains errors (including document formatting errors) or is incomplete, the contracted party must contact the applicant in order to correct/complete the request.
	In 100% of the requests, the documentation transferred by the contracted party to the consular posts must be error-free (including formatting) and must be complete.

	

	Call center and quality

	Basic Project Item
	Performance Standard
	Maximum Error Level/Acceptable Quality Level

	5.1.4
	From the date of entry into force of the contract, a full-service call center must be in operation to respond to general inquiries from the public about the visa application process for Chinese citizens, as specified in item 3.4.
	The call center must be in operation no later than the date of entry into force of the contract.

	3.4.3
	The call center must have human operators fluent in Mandarin, Monday through Friday during business hours (9:00 a.m. to 5:00 p.m.) in mainland China.
	The call center must be in operation 100% of the time at the indicated hours.

	3.4.4
	The call center must have a 24/7 Interactive Voice Response System in Mandarin and English.
	Downtime of the Interactive Voice Response System must be less than 1 (one) hour per week.

	3.4.9
	The contracted party must respond to all written queries within a maximum of 1 (one) business day.
	90% of all written inquiries should be answered within one business day.

	3.4.10
	The contracted party is obliged to resolve at least 80% of all types of queries on the first contact.
	The number of resolved queries cannot be less than the established limit.

	3.4.11
	The contracted party must maintain an average waiting time of no more than 2 minutes. Average waiting time is defined as the time a customer waits before being able to speak to a human operator.
	90% of calls must have a waiting time of less than 2 (two) minutes.

	3.4.12
	The contracted party must have a dropout rate of less than 2%. Completed calls do not include abandoned calls.
	The abandoned call rate may reach a maximum of 1% above the established limit (reaching 3%).

	3.5.3.3.1
	The Brazilian government expects that applicants' satisfaction with the contracted party's services will be greater than 90%.
	The applicant satisfaction rate may decrease by a maximum of 10% below the established limit (falling to 80%).



9.4. The contracted party is in breach of the contract when it:
9.4.1. gives rise to partial non-performance of the contract;
9.4.2. gives rise to partial non-performance of the contract that causes serious harm to the Brazilian government, the functioning of public services or the collective interest;
9.4.3. gives rise to the total non-performance of the contract;
9.4.4. fails to submit the documentation required for the bidding;
9.4.5. does not maintain the proposal, except as a result of a duly justified supervening fact;
9.4.6. does not enter into the contract or does not submit the documentation required for entering into the contract, when called upon within the validity period of its proposal;
9.4.7. leads to a delay in the execution or delivery of the object of the bid without justified reason;
9.4.8. submits a false statement or false documentation required for the bidding, or makes a false statement during the bidding or execution of the contract;
9.4.9. defrauds the bidding process or commits a fraudulent act in the execution of the contract;
9.4.10. behaves in an inappropriate manner or commits fraud of any nature; or
9.4.11. commits illegal acts with a view to frustrating the objectives of the bidding process.
9.5. The following sanctions will be applied to those responsible for any of the breaches described above, ensuring prior defense and without prejudice to civil liability:
9.5.1. warning, when the contracted party causes partial non-performance of the contract, whenever the imposition of a more severe penalty is not justified;
9.5.2. fine as provided for in the contract.
9.6. When applying sanctions, the following will be considered:
9.6.1. the nature and gravity of the breach;
9.6.2. the peculiarities of the specific case;
9.6.3. aggravating or mitigating circumstances; and
9.6.4. the damages to the public administration that result from the breach.

10. Supplier selection methods and criteria
10.1. The contracted party will be selected through a bidding process, in the form of a competition, with the adoption of the lowest price judgment criterion and analysis of compliance with qualification requirements.
10.2. The qualification requirements are set out in the notice of bidding for this tender.

11. Estimate of the value of the contract
11.1. The average annual contract value is estimated at RMB 3,746,000. The calculation is detailed in the Preliminary Technical Study incorporated into this process.
11.2. The average annual value indicated in the previous paragraph constitutes a mere estimate and does not create any right or expectation of right on the part of the contracted party to a previously determined amount of revenue.


12. Budget adequacy
12.1. This contract will not result in any expenses for the Treasury. The contracted party will collect the revenues necessary to execute the contract by charging Brazilian visa applicants for its services directly.

Place and date: 

Members of the Management Committee:
	Full name
	Signature

	Marcus Vinícius da Costa Ramalho
	

	Jean Rodolfo Madruga Taruhn
	

	Andressa Gonçalves Rangel Rodrigues
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