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Annex to the Rio de Janeiro Cooperation Strategy

This document, as presented by Brazil, is an annex to the Rio de Janeiro Cooperation Strategy, adopted on the occasion of the Ninth Ministerial Meeting of ZOPACAS, held on 8–9 April 2026. It contains an initial compilation of concrete actions proposed under the Cluster Programs referred to in the Strategy. It is a working document, currently under development and subject to further refinement, as well as to suggestions and improvements from other ZOPACAS countries.
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SOUTH ATLANTIC PEACE AND COOPERATION ZONE – ZOPACAS
[bookmark: _Toc226617218]Cluster Program 1: Establishment of the Outer Limits of the Continental Shelf
COOPERATION AREA A
Coordinating country(ies): (To be designated within 45 days of cluster formation)
Participating countries: Angola, Argentina, Brazil, Cabo Verde, Democratic Republic of the Congo, Namibia, Uruguay.

[bookmark: _Toc226617219]ACTION 1: Workshop on best practices related to submitting applications for the extension of the continental shelf
Overall objective: To promote the exchange of experiences and best practices among ZOPACAS countries in relation to the preparation and presentation of submissions concerning the establishment of the outer limits of the continental shelf.
Coordinating country(ies): Brazil
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: The workshop could cover three main topics: (i) Experts’ view – a panel where experts could share experiences about their work on the Commission on the Limits of the Continental Shelf (CLCS); (ii) Delegation view – a panel where delegates who participated in the presentation of their countries’ submissions to the CLCS could share their experiences; and (iii) Sharing a submission – a panel where representatives from West African countries that made a joint submission to the CLCS could present the process of collectively constructing the submission, addressing not only technical but also diplomatic aspects. 
Timeline: Two consecutive dates (TBD), covering 4 hours on both days. The preparation time for organizing the panels would be 4 to 6 months, seeking qualified and representative participation from the largest possible number of countries within the ZOPACAS.
Expected Output: A workshop on best practices related to the submission of applications for the extension of the continental shelf, and a possible Manual of Best Practices based on the experiences and lessons shared during the event.

Resource Needs: It will be necessary to assess the possibility of having simultaneous translation into
Portuguese and French, as the event is being conducted in English. The event could be held remotely in order to facilitate the engagement of interested countries and reduce organizational costs.

Potential Financing Sources (if identified): TBD

Possible External Partners (if applicable): TBD

Monitoring arrangements: Number of participating countries; completion of the workshop; and possible preparation of a Manual of Best Practices based on the discussions held.

Cross-Cluster Relevance: Not applicable.
[bookmark: _Toc226617220]ACTION 2: Workshop on the Law of the Sea and Continental Shelf Extension 
Overall objective: To strengthen regional technical and legal capacity in processes related to the extension of the continental shelf.
Coordinating country(ies): Cabo Verde
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: workshop aimed at promoting data-sharing and the exchange of best practices among States engaged in continental shelf extension processes, building on Cabo Verde’s experience and regional leadership in this area.

Timeline: TBD 

Expected Output: Workshop delivered.

Resource Needs: TBD

Potential Financing Sources (if identified):

Possible External Partners (if applicable):

Monitoring arrangements:

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
[bookmark: _Toc226617221]ACTION 3: Theoretical-Practical Course on the Determination of the Outer Limits of the Continental Shelf
Overall objective: To strengthen national capacities to determine the outer limits of the continental shelf in accordance with Article 76 of UNCLOS and to prepare and support submissions to the Commission on the Limits of the Continental Shelf (CLCS).
Coordinating country(ies): Argentina
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Organization of a theoretical-practical course addressing the scientific, technical and legal aspects required to determine the outer limits of the continental shelf. The course will provide interdisciplinary training on the provisions of UNCLOS, including methodologies for delineation, preparation of submissions to the CLCS, and participation in the examination process. It will also draw on Argentina’s experience in preparing and defending its submission before the CLCS, with a view to equipping participants with the tools necessary to design and implement successful national work plans.

Timeline: TBD 

Expected Output: Course delivered 

Resource Needs: TBD

Potential Financing Sources (if identified):

Possible External Partners (if applicable):

Monitoring arrangements: (Specify indicators of progress, reporting frequency, method of verification, responsible entity)

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):


SOUTH ATLANTIC PEACE AND COOPERATION ZONE – ZOPACAS
[bookmark: _Toc226617222]Cluster Program 2: Marine Spatial Planning
COOPERATION AREA A
Coordinating country(ies): Brazil, Benin
Participating countries: Brazil, Benin, Democratic Republic of the Congo, Uruguay, The Gambia

[bookmark: _Toc226617223]ACTION 1: Panel Discussion on Marine Spatial Planning at the 3rd ZOPACAS Maritime Symposium
Overall objective: To address the topic of Marine Spatial Planning (MSP) among ZOPACAS countries, building on and giving continuity to the discussions held during the First Seminar on Technical Cooperation of ZOPACAS, held in Cabo Verde in December 2025.
Coordinating country(ies):
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: During the 3rd ZOPACAS Maritime Symposium, to be held on 10 April in Rio de Janeiro, a panel discussion will be conducted on the topic of Marine Spatial Planning. The invited speaker will be Prof. Dr. Tatiana Silva da Silva, Associate Professor in the Department of Geodesy, Institute of Geosciences, Federal University of Rio Grande do Sul (UFRGS).
Timeline: April 10, 2026.

Expected Output: A panel discussion on Marine Spatial Planning held during the 3rd ZOPACAS Maritime Symposium.

Resource Needs: The action will take place within the framework of the 3rd ZOPACAS Maritime Symposium, whose organization will be supported by the Brazilian Government.

Potential Financing Sources (if identified): Brazil.

Possible External Partners (if applicable): Not applicable.

Monitoring arrangements: Number of participating countries and completion of the workshop.

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s): 4, 6, 8 and 9.
[bookmark: _Toc226617224]ACTION 2: Joint Submission of a Funding Proposal to the Global Environment Facility (GEF)
Overall objective: To mobilize financial resources for the development of coordinated marine spatial planning (MSP) initiatives in the Gulf of Guinea through a joint regional proposal.
Coordinating country(ies): Benin
Type of action (select below):
☐ a working group or network of people;
☐ a one-off activity or event;
☒ a deliverable or product;
☐ other (specify: _________________).
Description: Establishment of a coalition among West African ZOPACAS member States (Benin, Togo, Ghana, Côte d’Ivoire and Senegal) to prepare and submit a joint funding proposal to the Global Environment Facility (GEF), under the Ocean Health programme, aimed at supporting the development of coordinated marine spatial planning (MSP) plans in the Gulf of Guinea.

Timeline: TBD

Expected Output: Submission of a joint, plurilateral funding proposal to the GEF for MSP planning in the Gulf of Guinea

Resource Needs: TBD

Potential Financing Sources (if identified): GEF; voluntary contributions from participating States

Possible External Partners (if applicable):

Monitoring arrangements: TBD

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
[bookmark: _Toc226617225]ACTION 3: Regional Workshop on the Institutional Framework for Marine Spatial Planning
Overall objective: To strengthen regional cooperation and institutional capacity for the implementation of marine spatial planning in the Gulf of Guinea.
Coordinating country(ies): Benin
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Organization of a ZOPACAS regional workshop in Cotonou bringing together coastal States of the Gulf of Guinea to exchange experiences on institutional frameworks for MSP, including alignment with national legislation, inter-institutional governance mechanisms, and consultation processes with fishing communities.

Timeline: TBD
Expected Output: Regional workshop held; enhanced exchange of best practices; summary report with key recommendations.
Resource Needs: TBD

Potential Financing Sources (if identified): IUCN; PRCM; IOC-UNESCO

Possible External Partners (if applicable):

Monitoring arrangements: TBD

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
[bookmark: _Toc226617226]ACTION 4: Capacity-Building Program on Marine Spatial Planning Methodologies for Beninese Technicians
Overall objective: To strengthen national technical capacity in Benin for the development and implementation of marine spatial planning (MSP).
Coordinating country(ies): Benin
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Implementation of an intensive capacity-building programme, in coordination with Brazil and other partners with recognized expertise, aimed at training 15 to 20 Beninese technicians from relevant institutions, including the Ministry of Environment and Sustainable Development (MCVDD), the ministry responsible for the maritime economy, the National Authority in charge of State Action at Sea (ANCAEM), and the University of Abomey-Calavi (UAC). The programme will cover MSP methodologies, the use of geographic information systems (GIS) in marine contexts, and relevant international regulatory frameworks.

Timeline: TBD
Expected Output: 15 trained and certified technicians
Resource Needs: TBD

Potential Financing Sources (if identified): 

Possible External Partners (if applicable):

Monitoring arrangements: TBD

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):


SOUTH ATLANTIC PEACE AND COOPERATION ZONE – ZOPACAS
[bookmark: _Toc226617227]Cluster Program 3: International Regimes (ISA, BBNJ, IMO, UNFCCC)
COOPERATION AREA A
Coordinating country(ies): (To be designated within 45 days of cluster formation)
Participating countries: Brazil, The Gambia

[bookmark: _Toc226617228]ACTION 1: Coordination Meeting of ZOPACAS Countries within the International Whaling Commission
Overall objective: To promote an exchange of information and impressions among ZOPACAS countries that are members of the International Whaling Commission (IWC), with a view to strengthening dialogue and exploring possible joint action in that forum.
Coordinating country(ies): Brazil
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: The action would consist of a virtual coordination meeting among interested ZOPACAS countries that are members of the International Whaling Commission, to be held once before the IWC Biennial Commission Meeting, to take place in Hobart, Australia, from 27 September to 2 October 2026. The meeting would aim to provide an opportunity for participating countries to exchange information and impressions on the ongoing process within the Commission and, where appropriate, to discuss possible joint actions in that framework, including in relation to issues of shared interest such as the promotion of the South Atlantic Whale Sanctuary (SWAS).
Timeline: Before the next IWC Biennial Commission Meeting, to be held in from 27 September to 2 October 2026.
Expected Output: A meeting allowing for dialogue, exchange of views, and possible discussion of joint action in the IWC. A major benchmark of success would be the approval of the SWAS.

Resource Needs: No financial resources needed.

Potential Financing Sources (if identified): Not applicable.

Possible External Partners (if applicable): Not applicable.

Monitoring arrangements: Holding of the coordination meeting and number of participating countries.

Cross-Cluster Relevance: Not applicable.

SOUTH ATLANTIC PEACE AND COOPERATION ZONE – ZOPACAS
COOPERATION AREA B – Maritime Defense and Security
[bookmark: _Toc226617229]Cluster Program 4: Enhanced Defense Cooperation
Coordinating country(ies): (Brazil; others to be designated within 45 days of cluster formation)
Participating countries: Argentina, Brazil, Democratic Republic of the Congo, Gana, Namibia, Nigeria, Liberia, Senegal.

[bookmark: _Toc226617230]ACTION 1: Virtual seminar among the peacekeeping training centres of ZOPACAS Member States
Overall objective: Facilitate dialogue and direct contacts among the peacekeeping training centres of ZOPACAS countries.
Coordinating country: Brazil.
Type of action:
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Half-day virtual seminar (tentatively from 12:00 to 16:00 – Brasília time). The first segment of the seminar will be dedicated to presentations by each peacekeeping training centre, highlighting their respective capacities and areas of expertise. The second segment will consist of an interactive discussion on potential topics of common interest in the field of training, including a presentation by Brazil focusing on military engineering training. The structure is designed to encourage substantive exchanges, identify opportunities for cooperation, and promote sustained dialogue among participating institutions.
Timeline: Date to be defined.
Expected Output: Increased awareness of the capacities of participating centres; identification of best practices in peacekeeping training; strengthened direct interaction among relevant contact points.
Resource Needs: No financial costs anticipated.
Potential Financing Sources: Not applicable.
Possible External Partners: The event may benefit from the support of Brazilian Alexandre de Gusmão Foundation (FUNAG) and Brazilian military academic institutions, such as ECEME and the Naval War College.
Monitoring arrangements: After the event, the coordinating country will circulate a summary of the discussions and any identified follow-up opportunities. An oral update will be provided at the subsequent ZOPACAS Focal Points Meeting.
Cross-Cluster Relevance: Not applicable.
[bookmark: _Toc226617231]ACTION 2: Offer of trilateral cooperation in military engineering training for peacekeeping operations
Overall objective: Establish cooperation and training initiatives in the field of military engineering aimed at strengthening capacities in this sector, within the nexus between security and development, including activities such as road and bridge construction, water purification, cistern construction and other engineering tasks typically carried out by engineering units in peacekeeping operations.
Coordinating country: Brazil
Type of action:
☐ a working group or network of people;
☐ a one-off activity or event;
☒ a deliverable or product;
☐ other (specify: _________________).
Description: Brazilian instructors could conduct targeted training activities in selected African ZOPACAS Member States, following a model inspired by the Engineering Project Management courses previously delivered by Brazil in Kenya and Indonesia under the United Nations Triangular Partnership Programme. A Brazilian team could remain in the selected country for a period of several weeks to provide practical and theoretical training. The initiative would focus on dual-use engineering capacities relevant both to peacekeeping operations and to local development needs.
Timeline: To be defined, subject to consultations with participating countries and financing arrangements.
Expected Output: Strengthened military engineering capacities in participating countries; enhanced interoperability in peacekeeping contexts; reinforcement of the security-development nexus.
Resource Needs: Deployment of Brazilian instructors and technical personnel; training materials; logistical support in host country.
Potential Financing Sources: Trilateral cooperation arrangements, including potential partnerships with European countries or other development partners; international cooperation mechanisms supporting peacekeeping capacity-building.
Possible External Partners: possible European partner country (to be defined); United Nations entities involved in triangular cooperation.
Monitoring arrangements: The host country, in consultation with the coordinating country, will provide a brief written report upon completion of a training activity.
Cross-Cluster Relevance: Not applicable.
[bookmark: _Toc226617232]ACTION 3: ZOPACAS Advanced Defense Course
Overall objective: To strengthen strategic dialogue and capacity-building among ZOPACAS Member States and to foster sustained defense cooperation within the South Atlantic.
Coordinating country: Brazil (Ministry of Defense).
Type of action:
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: The Advanced ZOPACAS Defense Course will hold its second edition in October 2026. The first edition took place from 13 to 24 October 2025 and gathered 112 participants from fourteen ZOPACAS Member States, including civilian and military officials working in the defense sector. The course curriculum is structured around two main thematic pillars: (i) Geopolitics and Strategy, covering the global strategic environment, ocean politics, international organizations, and Brazil’s relations with ZOPACAS countries; and (ii) Security and Defense, addressing fundamental concepts of security and defense, cooperation in science, technology and innovation (ST&I), and the fight against transnational crimes.
Timeline: Course in October 2026 (specific dates to follow).
Expected Output: Strengthened strategic dialogue among ZOPACAS defense stakeholders; enhanced knowledge-sharing on maritime security and defense-related issues; consolidation of professional networks among civilian and military participants.
Resource Needs: Instructors and guest speakers, as well as digital platforms and technical systems necessary for virtual delivery. Participating countries are welcome to nominate guest speakers and/or subject-matter experts.
Potential Financing Sources: Costs covered by the budget allocation of the Brazilian Ministry of Defense.
Possible External Partners: not specified.
Monitoring arrangements: Brazil will provide a summary report following the course, including participation data and key thematic discussions.
Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s): 5 and 6.
[bookmark: _Toc226617233]ACTION 4: Creation of an Online Platform for the Registration of Course Offers among ZOPACAS Member States
Overall objective: Establishing a centralized and regularly updated platform for the voluntary registration of training opportunities offered by participating countries.
Coordinating country: Brazil.
Type of action:
☐ a working group or network of people;
☐ a one-off activity or event;
☒ a deliverable or product;
☐ other (specify: _________________).
Description: Brazil will establish and maintain an online platform dedicated to compiling and disseminating information on training courses offered by ZOPACAS Member States to other countries of the South Atlantic Zone. Participating countries may voluntarily submit information regarding courses open to other ZOPACAS members. Submissions should include, inter alia: course title; target audience; eligibility requirements; duration; modality (virtual or in-person); language; costs (if any); application procedures; deadlines; and other relevant details. Brazil will compile the information received and make it available through a centralized digital interface. The platform will be periodically updated based on new information provided by Member States. The initiative aims to facilitate access to training opportunities, promote mutual learning and foster professional networks.
Timeline: First version of the platform to be launched on (mm/yyyy – TBD). Updates to be conducted on a rolling basis.
Expected Output: Establishment and regular maintenance of an accessible online registry of training opportunities; improved awareness of and participation in capacity-building initiatives across Member States.
Resource Needs: Administrative personnel from Brazil to compile and maintain updated information on the platform. No financial costs anticipated.
Potential Financing Sources: Not applicable.
Possible External Partners: Not applicable.
Monitoring arrangements: The coordinating country will ensure the regular updating and maintenance of the platform based on information provided by Member States.
Cross-Cluster Relevance (if applicable): This action is of transversal nature and may contribute to the objectives of all clusters under the ZOPACAS Cooperation Strategy.
[bookmark: _Toc226617234]ACTION 5: Offer of Places in Courses and Training Programs at the Brazilian Army Engineering Instruction Center (“Centro de Instrução de Engenharia do Exército Brasileiro”)
Overall objective: To strengthen cooperation among the Armed Forces of ZOPACAS countries, deepen relations and enhance mutual confidence through the offer of training opportunities at the Brazilian Army Engineering Instruction Center.
Coordinating country: Brazil.
Type of action:
☒ a working group or network of people;
☐ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Brazil could make available one place, per ZOPACAS country, in one of the courses or training programs offered by the Brazilian Army Engineering Instruction Center.
Available courses include: 
· Demining and Explosive Ordnance Disposal (EOD) Level 2 – Phase I (distance learning); 
· Engineering Equipment Course; 
· Explosive Ordnance Disposal (EOD) Level 3 (Phase I distance learning / Phase II in person); 
· Camp Chief Course; 
· Engineering Operations and Construction Course; 
· Horizontal Engineering Course; 
· and Artesian Well Drilling Course.
The profile of participants and the period of each course follow the corresponding course information sheets. With the exception of the Artesian Well Drilling Course, which would take place in Caicó, Rio Grande do Norte, all other courses are held at the Brazilian Army Engineering Instruction Center in Araguari, Minas Gerais. The Horizontal Engineering Course and the Engineering Equipment Course have English-language interpretation; the other courses are conducted in Portuguese. Interested countries should send requests for places to Brazil, through the Ministry of Defence, for evaluation of availability.
Timeline: The date and duration of each course follow the corresponding course information sheets (more detailed info can be provided upon request).
Expected Output: Participation of interested ZOPACAS countries in courses and training programs offered by the Brazilian Army Engineering Instruction Center.
Resource Needs: International travel costs, travel insurance, and daily allowances for participants.
Potential Financing Sources: Possibility that costs would be covered by the Brazilian Ministry of Defence with resources from the Brazilian Cooperation Agency (ABC).
Possible External Partners: Not applicable.
Monitoring arrangements: Number of ZOPACAS countries requesting participation; number of places allocated; number of participants trained; and completion of the selected courses or training programs by participants.
Cross-Cluster Relevance: Not applicable. 
[bookmark: _Toc226617235]ACTION 6: Cyber Defence Exercise (Capture the Flag) for ZOPACAS Countries
Overall objective: To strengthen cooperation among the Armed Forces of ZOPACAS countries, to deepen relations and enhance mutual confidence, and to address issues in the field of Cyber Defence, while respecting the particularities of each country’s defence policy.
Coordinating country: Brazil.
Type of action:
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: The action would consist of a Capture the Flag (CTF) exercise in the field of Cyber Defence. Under this format, the teams of each participating country would connect remotely to the exercise infrastructure in order to interact with the scenario, identify and exploit vulnerabilities, and solve the proposed challenges. The number of participants and the capabilities of each team can be defined at a later stage. The exercise would be organized by a Brazilian team based in Brasília, while the teams of the participating countries would take part from their respective national territories.
Timeline: 2027 (date TBD).
Expected Output: Conduct of a Cyber Defence Capture the Flag exercise involving interested ZOPACAS countries, with the remote participation of national teams in a shared exercise environment.
Resource Needs: Resources required for the execution of the exercise, in accordance with the relevant planning and technical requirements.
Potential Financing Sources: Ministry of Defence of Brazil (TBC), possibly other Ministries of Defence.
Possible External Partners: Not applicable.
Monitoring arrangements: Number of participating countries; completion of the exercise; participation of national teams in the proposed challenges.
Cross-Cluster Relevance: Not applicable.
[bookmark: _Toc226617236]ACTION 7: Secondment of an Instructor from the South African Army to the Brazilian Army Command and General Staff School
Overall objective: To strengthen cooperation among the Armed Forces of ZOPACAS countries, to deepen relations and enhance mutual confidence through the secondment of a South African Army instructor to the Brazilian Army Command and General Staff School.
Coordinating country: Brazil, South Africa
Type of action:
☒ a working group or network of people;
☐ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: This is a proposal for a bilateral action. It would consist of the secondment of one instructor from the South African Army to the Brazilian Army Command and General Staff School (ECEME). The instructor should be a senior officer with training and experience in policy and strategy. The secondment would take place at ECEME, located in Rio de Janeiro, for a period of one to two years. The initiative would contribute to the exchange of knowledge and professional experience, while also strengthening institutional links and mutual confidence between the Armed Forces of both countries within the framework of ZOPACAS.
Timeline: One to two years.
Expected Output: Secondment of one South African Army instructor to ECEME for teaching and academic support activities in the field of policy and strategy.
Resource Needs: International travel costs, travel insurance, and daily allowances, if requested by the participating country, would be covered by the Brazilian Ministry of Defence with resources from the Brazilian Cooperation Agency (ABC).
Potential Financing Sources: Brazilian Ministry of Defence, with resources from the Brazilian Cooperation Agency (ABC), TBC.
Possible External Partners: Not applicable.
Monitoring arrangements: Completion of the secondment; duration of the instructor’s assignment; and participation of the seconded officer in teaching and related academic activities at ECEME.
Cross-Cluster Relevance: Not applicable. 
[bookmark: _Toc226617237]ACTION 8: Offer of Mobile Training Teams of the Brazilian Army for ZOPACAS Countries
Overall objective: To strengthen cooperation among the Armed Forces of ZOPACAS countries, to deepen relations and enhance mutual confidence through the deployment of Brazilian Army Mobile Training Teams to interested countries.
Coordinating country: Brazil
Type of action:
☒ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: The action would consist of the deployment of Brazilian Army instructors to interested ZOPACAS countries to provide training in areas and defence-related systems in which the Brazilian Army is in a position to share expertise. Examples of training activities that could be delivered by Mobile Training Teams include: Jungle Warfare, with an estimated team of four officers and three sergeants and a duration of approximately four weeks; Construction Management, with an estimated team of five officers and a duration of one week; Project Management, with an estimated team of five officers and a duration of one week; Environmental Management, with an estimated team of five officers and a duration of one week; and Renewable Energy, with an estimated team of five officers and a duration of one week. The composition of each team would be defined according to the request submitted by the interested Armed Forces.
Timeline: The duration of the activity could range from one week to one month, depending on the request, and the training would take place in the interested country, at a location to be defined.
Expected Output: Deployment of Brazilian Army Mobile Training Teams to interested ZOPACAS countries in order to provide training activities tailored to the needs identified by the requesting Armed Forces.
Resource Needs: Resources required for international travel, travel insurance, and daily allowances, to be determined according to the specific activity requested. Indicative costs include international airfare estimated at BRL 10,000 per military member, international travel insurance estimated at BRL 1,500 per military member, and daily allowances estimated at USD 300 per day per military member.
Potential Financing Sources: TBD.
Possible External Partners: TBD.
Monitoring arrangements: Number of requests submitted by interested countries; number of Mobile Training Teams deployed; number of personnel involved; and completion of the requested training activities.
Cross-Cluster Relevance: Not applicable. 



SOUTH ATLANTIC PEACE AND COOPERATION ZONE – ZOPACAS
COOPERATION AREA B – Maritime Defense and Security
[bookmark: _Toc226617238]Cluster Program 5: Development and Protection of Critical Infrastructure
Coordinating country(ies): (Brazil; others to be designated within 45 days of cluster formation)
Participating countries: Angola, Brazil, Equatorial Guinea

[bookmark: _Toc226617239]ACTION 1: Webinar on Critical Infrastructure and Public Policies
Overall objective: To showcase and examine the policies and work developed in the context of the International Advisory Body for Submarine Cable Resilience (IAB), established by the International Telecommunication Union (ITU) in partnership with the International Cable Protection Committee (ICPC), as well as the policies being developed by the Brazilian Ministry of Communications (MCom) for the financing and installation of anchor points.
Coordinating country: Brazil
Type of action:
☒ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Webinar to promote international dialogue and collaboration on possible ways to improve the resilience of submarine cables. ANATEL could participate, focusing on presenting the work developed by the agency in terms of risk mapping, decentralization of anchor points and presentation of the status of the current international dialogue. For the following year, considering that the mandate of the IAB ends in 2026, discussions among the countries that comprise ZOPACAS would be encouraged. The engagement of the ITU and/or ICPC in facilitating the exchanges can be explored, subject to their availability.
Timeline: Second semester of 2026, specific date TBD.
Expected Output: Increased awareness of critical infrastructure resilience and improved knowledge of existing national policies among participating countries.
Resource Needs: No financial costs anticipated.
Potential Financing Sources: Not applicable.
Possible External Partners: ANATEL, ITU, ICPC
Monitoring arrangements: Number of participating countries and meeting report/outcomes.
Cross-Cluster Relevance: Not applicable.

SOUTH ATLANTIC PEACE AND COOPERATION ZONE – ZOPACAS
COOPERATION AREA B
[bookmark: _Toc226617240]Cluster Program 6: Maritime Domaine Awareness 
Coordinating country(ies): (To be designated within 45 days of cluster formation)
Participating countries: Argentina, Cabo Verde, Equatorial Guinea, Nigeria, Gana, The Gambia

[bookmark: _Toc226617241]ACTION 1: Training Course on Maritime Domain Awareness and Criminal Intelligence for the Control of Activities at Sea
Overall objective: To strengthen regional capacities in maritime domain awareness and the control of activities at sea through the application of advanced monitoring systems, intelligence frameworks and decision-support tools.
Coordinating country(ies): Argentina
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Organization of a training course on procedures and technologies applied to the control of activities at sea, covering monitoring and surveillance systems, associated databases, maritime intelligence and domain awareness, activity control dashboards, and sources of information. The course may also address the use of satellite imagery and artificial intelligence as tools to support decision-making. Possibility of focus on criminal intelligence applied to the maritime sector, including maritime risk assessment processes, identification of priority areas of interest and intelligence needs, and the use of decision-support models.

Timeline: TBD

Expected Output: Course delivered

Resource Needs:

Potential Financing Sources (if identified):

Possible External Partners (if applicable):

Monitoring arrangements: Indicators: Number of participants trained; completion of course; participant feedback. Reporting frequency: Post-course.

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
SOUTH ATLANTIC PEACE AND COOPERATION ZONE – ZOPACAS
[bookmark: _Toc226617242]Cluster Program 7: Cooperation on Police Matters
COOPERATION AREA B
Coordinating country(ies): (To be designated within 45 days of cluster formation)
Participating countries: Argentina, Brazil, Côte D’Ivoire, Nigeria

[bookmark: _Toc226617243]ACTION 1: Virtual Coordination Meeting on Existing International Cooperation Channels for Maritime Security
Overall objective: To discuss the existing international police, legal, and operational cooperation channels relevant to maritime security with a view to promoting their more effective and coordinated use among ZOPACAS countries.
Coordinating country(ies):
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: The virtual meeting would discuss the existing international police, legal, and operational cooperation channels relevant to maritime security, and how to ensure their more effective and coordinated use at the national and international levels. Particular attention could be given to mechanisms already available for the exchange of information and operational coordination, including INTERPOL’s I-24/7 platform, the national points of contact established under article 17 of the 1988 Vienna Convention, and the national Central Authorities responsible for mutual legal assistance.
The discussion could focus on how each country organizes internal coordination among the national authorities involved in maritime security so that these existing channels may be activated efficiently and in a timely manner in cases involving suspicious vessels, sensitive cargoes, and other forms of transnational maritime crime. In this regard, the initiative would seek not to create a new channel, but rather to promote a more effective use of the cooperation mechanisms already in place.
Timeline: TBD

Expected Output: A preliminary mapping of national, regional and international coordination arrangements, an exchange of good practices and challenges, and possible identification of priority themes for future capacity-building activities.

Resource Needs: No financial resources needed.

Potential Financing Sources (if identified): Not applicable.

Possible External Partners (if applicable): UNODC and INTERPOL.

Monitoring arrangements: Number of participating countries and completion of the initial virtual meeting.

Cross-Cluster Relevance: This action also contributes to the objectives of Cluster 4.
[bookmark: _Toc226617244]ACTION 2: Virtual Meeting on National Legal Frameworks Concerning Fisheries-Related Crimes
Overall objective: To identify and compare the national legal frameworks of ZOPACAS countries regarding fisheries-related crimes, with a view to better understanding which conducts are treated as criminal offences and which are addressed through administrative or other legal measures.
Coordinating country(ies):
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☒ a deliverable or product;
☐ other (specify: _________________).
Description: An initial virtual meeting would aim for the exchange of information on national legal frameworks concerning unlawful conduct in the fisheries sector, with particular attention to the distinction between criminal offences and administrative infractions. The discussion could help clarify how different countries define and categorize fisheries-related violations, including which typologies are considered crimes under domestic law and which are dealt with through administrative, regulatory, or other legal mechanisms. The meeting could help identify similarities and differences among national regimes and possible legal and operational implications for international police cooperation. The initiative would contribute to a better common understanding among participating countries of the legal treatment of fisheries-related offences in the South Atlantic context.
Timeline: TBD

Expected Output: An internal reference document compiling the legal provisions and references identified by participating countries as most relevant for understanding the national treatment of fisheries-related crimes and related unlawful conduct.

Resource Needs: No financial resources needed.

Potential Financing Sources (if identified): Not applicable.

Possible External Partners (if applicable): INTERPOL.

Monitoring arrangements: Number of participating countries; completion of the initial virtual meeting; and preparation of the internal reference document compiling the legal provisions identified by participating countries.

Cross-Cluster Relevance: This action also contributes to the objectives of Cluster 10.
[bookmark: _Toc226617245]ACTION 3: Workshop on Police Cooperation in the Investigation of Pollution Crimes Related to Oil Exploration Activities
Overall objective: To discuss practical experiences involving oil spill incidents among ZOPACAS countries, with a view to identifying good practices, shortcomings, and challenges in their management, prevention, and investigation, with a focus on how international police cooperation can help contain the harm caused in such cases.
Coordinating country(ies):
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: The workshop would aim to promote the exchange of practical experiences among interested ZOPACAS Member States concerning oil spill incidents, particularly those associated with oil exploration activities. The discussion could focus on concrete cases, with a view to identifying lessons learned, good practices, shortcomings, and challenges in prevention, response and investigation. Particular attention could be given to how international police cooperation may support the timely exchange of information, the identification of responsibilities, and the containment of harm in such cases.
Timeline: TBD

Expected Output: The initiative would contribute to a better understanding of the operational dimensions of police cooperation in response to pollution incidents in the South Atlantic context.

Resource Needs: No financial resources needed.

Potential Financing Sources (if identified): Not applicable.

Possible External Partners (if applicable): TBD.

Monitoring arrangements: Number of participating countries and completion of the workshop.

Cross-Cluster Relevance: This action also contributes to the objectives of Cluster 6 and 9.
[bookmark: _Toc226617246]ACTION 4: Workshop on Police Cooperation in Investigations into Maritime Drug Trafficking
Overall objective: To promote the exchange of experiences and information regarding the use of maritime routes for drug trafficking, particularly in cases involving illicit shipments bound for Europe or Asia that transit through Africa for logistical reasons, with a view to strengthening international police cooperation in the prevention and investigation of such cases.
Coordinating country(ies):
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: A workshop would aim to promote the exchange of experiences and information concerning the use of the maritime domain for drug trafficking, particularly regarding cases in which illicit shipments are destined for Europe or Asia but transit through the South Atlantic for logistical purposes, as well as to the different types of vessels used in such operations, including fishing vessels and sailing boats. 
The discussion could focus on investigative challenges, operational patterns, and practical experiences relevant to police authorities, including the identification of routes, modus operandi, and forms of international cooperation in the exchange of information and support to investigations. The initiative would contribute to a better common understanding among participating countries of the practical and operational dimensions of police cooperation in responding to maritime drug trafficking in the South Atlantic context.
Timeline: TBD

Expected Output: An exchange of national experiences, investigative challenges, and good practices concerning police cooperation in investigations into maritime drug trafficking.

Resource Needs: No financial resources needed.

Potential Financing Sources (if identified): Not applicable.

Possible External Partners (if applicable): UNODC and INTERPOL.

Monitoring arrangements: Number of participating countries; completion of the workshop; and identification of key routes, operational patterns, challenges, and good practices discussed by participating countries.

Cross-Cluster Relevance: This action also contributes to the objectives of Cluster 4 and 6.
[bookmark: _Toc226617247]ACTION 5: Network for International legal cooperation and assets recovery in transnational maritime crimes within the ZOPACAS area
Overall objective: Strengthen coordination between police cooperation and international legal cooperation in addressing transnational maritime crimes in the South Atlantic, such as drug, arms, and human trafficking, smuggling, related financial crimes, money laundering, and other activities of transnational criminal organizations.
Coordinating country(ies): Brazil
Type of action (select below):
☒ a working group or network of people;
☐ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Virtual meetings to discuss the creation of a ZOPACAS Network for international legal cooperation in transnational maritime crimes.

Timeline: TBD

Expected Output: Strengthening of police cooperation and criminal prosecution related to maritime crimes.

Resource Needs: TBD

Potential Financing Sources (if identified): Not applicable.

Possible External Partners (if applicable): TBD

Monitoring arrangements: TBD

Cross-Cluster Relevance (if applicable): Not applicable.
[bookmark: _Toc226617248]ACTION 6: Regional Cooperation to address human trafficking in the South Atlantic
Overall objective: To strengthen regional cooperation in addressing human trafficking in the South Atlantic by promoting coordinated responses, technical cooperation, and the enhancement of institutional capacities, in line with the international commitments undertaken by ZOPACAS Member States.
Coordinating country(ies): Brazil
Type of action (select below):
☒ a working group or network of people;
☐ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Virtual meetings to discuss the creation of a ZOPACAS working group to address human trafficking in the South Atlantic.

Timeline: TBD

Expected Output: Exchange of information and best practices among competent authorities; strengthening investigative and criminal prosecution capacities; cooperation in the identification, protection, and assistance of victims; coordination among security, justice, migration, and social policy agencies.

Resource Needs: TBD

Potential Financing Sources (if identified): Not applicable.

Possible External Partners (if applicable): TBD

Monitoring arrangements: TBD

Cross-Cluster Relevance (if applicable): Not applicable.
[bookmark: _Toc226617249]ACTION 7: Training Course on Law Enforcement at Sea 
Overall objective: To strengthen regional capacities to plan and conduct maritime law enforcement operations in accordance with international law and best practices.
Coordinating country(ies): Argentina
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Organization of a training course for personnel of maritime surveillance services with law enforcement authority at sea, as well as for criminal justice professionals. Topics may include human rights in the maritime domain, forced labour and trafficking in persons at sea, and procedures for the interdiction of illegal fishing vessels, including applicable best practices.

Timeline: TBD

Expected Output: Course delivered

Resource Needs:

Potential Financing Sources (if identified): TBD

Possible External Partners (if applicable): TBD

Monitoring arrangements: Indicators: Number of participants trained; completion of course; participant feedback. Reporting frequency: Post-course.

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):

SOUTH ATLANTIC PEACE AND COOPERATION ZONE – ZOPACAS
COOPERATION AREA C
[bookmark: _Toc226617250]Cluster Program 8 - Oceanography research, including Oceans and Climate Change 
Coordinating country(ies): Cabo Verde (Others to be designated within 45 days of cluster formation)
Participating countries: Cabo Verde, South Africa

[bookmark: _Toc226617251]ACTION 1: Scientific Cooperation in Oceanography and Ocean–Climate Research 
Overall objective: To advance regional oceanographic research and strengthen understanding of ocean–climate interactions in support of sustainable ocean management.
Coordinating country(ies): Cabo Verde
Type of action (select below):
☒ a working group or network of people;
☐ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Promotion of scientific cooperation through national institutions such as IMAR – Instituto do Mar and the Oceanographic Centre of Mindelo, including the development of collaborative research initiatives, knowledge-sharing and capacity-building activities in oceanography, with a particular focus on ocean–climate interactions, under the framework of the Cabo Verde Ocean Campus.

Timeline: TBD 

Expected Output: joint scientific activities

Resource Needs: TBD

Potential Financing Sources (if identified):

Possible External Partners (if applicable):

Monitoring arrangements: (Specify indicators of progress, reporting frequency, method of verification, responsible entity)

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
[bookmark: _Toc226617252]ACTION 2: Workshop on the Integration of Ocean-Based Targets into NDCs
Overall objective: To support the integration of ocean-related targets into Nationally Determined Contributions (NDCs), strengthening the link between ocean governance and climate action.
Coordinating country(ies): Cabo Verde
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Organization of workshops focused on the implementation of ocean-based targets in NDCs, aimed at supporting countries in integrating ocean-related measures into their climate commitments and enhancing coherence between ocean and climate policies.
Timeline: TBD 

Expected Output: Workshops conducted

Resource Needs: TBD

Potential Financing Sources (if identified):

Possible External Partners (if applicable):

Monitoring arrangements: (Specify indicators of progress, reporting frequency, method of verification, responsible entity)

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):



SOUTH ATLANTIC PEACE AND COOPERATION ZONE – ZOPACAS
COOPERATION AREA C
[bookmark: _Toc226617253]Cluster Program 9: Marine Biodiversity and Conservation of Ocean Ecosystems
Coordinating country(ies): Brazil (Ministry of Environment and Climate Change - MMA/DOCEANO); others to be designated within 45 days of cluster formation
Participating countries: Angola, Brazil, Cabo Verde, Namibia, Sao Tome and Principe

[bookmark: _Toc226617254]ACTION 1: Workshop on Marine Spatial Planning (MSP)
Overall objective: Provide a global overview of MSP and share experiences and lessons learned from the MSP development process in Brazil.
Coordinating country(ies): Brazil
Type of action (select below):
☐ a working group or network of people;
☒a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Organization of an in-person workshop in Brazil focusing on presenting and discussing methodologies, tools and institutional arrangements for MSP implementation. The workshop will include presentations by Brazil on its experience in developing its MSP and on practical tools for data integration, decision‑making, and stakeholder engagement to promote sustainable and balanced management of marine space.

Timeline: Workshop date to be determined 

Expected Output: Development of more specific cooperation initiatives related to MSP methodology, governance, and technical aspects.

Resource Needs: Venue and logistical arrangements, list of speakers.

Potential Financing Sources (if identified): To be determined

Possible External Partners (if applicable): IOC-UNESCO

Monitoring arrangements: definition of date, agenda and speakers; holding of the workshop; report.

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of cluster 10.

[bookmark: _Toc226617255]ACTION 2: Regional Cooperation for the Conservation and Sustainable Management of Blue Shark (Prionace glauca) in the South Atlantic
Overall objective: To promote coordinated regional action among ZOPACAS Member States for the conservation and sustainable management of blue shark populations in the South Atlantic, with a focus on spatial management measures, protection of critical habitats and alignment with international frameworks.
Coordinating country(ies):
Type of action (select below):
☒ a working group or network of people;
☐ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: The initiative will promote coordinated scientific, technical and policy dialogue, with a focus on (i) identification of ecologically relevant areas for reproduction, growth and migration, including regions such as the Rio Grande Elevation; (ii) assessment of the feasibility of establishing spatial management measures, including seasonal or permanent fishing exclusion zones in areas of high ecological vulnerability; (iii) coordination with relevant international frameworks and organizations, including International Commission for the Conservation of Atlantic Tunas, as well as processes under the BBNJ Agreement, for the potential establishment of area-based management tools in areas beyond national jurisdiction; (iv) exchange of scientific data and best practices related to stock assessment, monitoring and conservation of pelagic elasmobranchs.
Timeline: 

Expected Output: Establishment of technical working group, identification of priority areas, development of technical recommendations on spatial management measures, engagement with relevant international processes

Resource Needs:

Potential Financing Sources (if identified):

Possible External Partners (if applicable):

Monitoring arrangements: recommendations produced

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
[bookmark: _Toc226617256]ACTION 3: Workshop on Seabed Habitat Classification and Mapping in the South Atlantic
Overall objective: To promote the exchange of knowledge and experiences on seabed habitat classification and mapping, in support of marine biodiversity conservation, ecosystem-based management and marine spatial planning.
Coordinating country(ies):
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Organization of a technical workshop (in-person or virtual) to present and discuss methodologies, tools and institutional arrangements for seabed habitat classification and mapping. The workshop will include presentations by Brazil on: the REVIMAR MAP initiative, aimed at developing a national classification framework for marine habitats in Brazilian waters; and the trinational project under preparation within the GEF-8 framework, led by Brazil, Uruguay and Argentina, which seeks to expand seabed habitat classification and mapping approaches to the Large Marine Ecosystems (LMEs) of the Southwest Atlantic.
Timeline: Workshop in 2027
Key milestones: Definition of agenda and technical content, identification and confirmation of participants, organization and delivery of the workshop

Expected Output: Workshop report summarizing discussions and key findings, increased awareness of existing methodologies and initiatives, identification of potential areas for future cooperation

Resource Needs:

Potential Financing Sources (if identified):

Possible External Partners (if applicable): GEF

Monitoring arrangements: recommendations produced

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):


SOUTH ATLANTIC PEACE AND COOPERATION ZONE – ZOPACAS
[bookmark: _Toc226617257]Cluster Program 10: Fisheries, Food Security and Nutrition
COOPERATION AREA C – Environment and Sustainable Development
Coordinating country(ies): Brazil (Ministry of Fisheries and Aquaculture – MPA)
Participating countries: Angola, Argentina, Brazil, Equatorial Guinea, Sao Tome and Principe, South Africa

[bookmark: _Toc226617258]ACTION 1: South Atlantic Network and Integrated Information-Sharing System for Monitoring and Combating IUU Fishing
Overall objective: To strengthen regional capacity to prevent, deter and eliminate illegal, unreported and unregulated (IUU) fishing through enhanced real-time monitoring, information-sharing and coordinated enforcement among ZOPACAS countries.
Coordinating country(ies): Brazil (MPA) and Argentina
Type of action (select below):
☒ a working group or network of people;
☐ a one-off activity or event;
☒ a deliverable or product;
☐ other (specify: _________________).
Description: The action would consist of the establishment of a regional technical network among interested ZOPACAS countries, combined with the progressive development of an integrated system for real-time sharing of information on IUU fishing activities. The initiative would seek to strengthen cooperation on monitoring, control and surveillance (MCS), leveraging tools such as Vessel Monitoring Systems (VMS), satellite technologies and other relevant sources of information, in order to improve surveillance, coordination among competent authorities, and the protection of marine resources. Within this framework, participating countries could promote periodic technical exchanges on operational patterns associated with IUU fishing, records of infringements, information on vessels and companies, and possible approaches to harmonizing or better coordinating relevant measures, including port State measures. The initiative would contribute to strengthening regional capacities for the prevention, detection, response and deterrence of IUU fishing in the South Atlantic.

Timeline: (Start, end, key milestones)
Start: 2026
Ongoing activity with periodic meetings (e.g. annual)
Key milestone: first technical meeting within 6 months of cluster activation

Expected Output: A regional technical network and the progressive development of an integrated system for real-time information-sharing on IUU fishing activities, supported by regular exchanges and technical reports.

Resource Needs: TBD

Potential Financing Sources (if identified): TBD

Possible External Partners (if applicable): TBD

Monitoring arrangements: Number of participating countries; number of technical meetings held; number of reports produced; and progress in the development and use of integrated information-sharing arrangements among participating countries.

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
[bookmark: _Toc226617259]ACTION 2: Workshop on Traceability and Certification in Industrial Fisheries
Overall objective: To enhance participating countries’ capacities in fisheries traceability, certification and compliance with international market and sanitary requirements.
Coordinating country(ies): Brazil (MPA)
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Organization of an in-person workshop in Brazil focusing on the digitalization of fisheries value chains, international compliance requirements, sanitary standards and access to global markets.

Timeline: Workshop date to be determined (2027?).

Expected Output: increased technical knowledge among participants
 
Resource Needs: venue and logistical arrangements, list of speakers

Potential Financing Sources (if identified): MPA

Possible External Partners (if applicable): FAO

Monitoring arrangements: definition of date, agenda and speakers; holding of the workshop; report.

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
[bookmark: _Toc226617260]ACTION 3: Exchange Platform on Sustainable Management of South Atlantic Industrial Fleets
Overall objective: To promote sustainable practices in industrial fisheries through knowledge-sharing on fleet modernization, bycatch reduction and energy efficiency.
Coordinating country(ies): Brazil (MPA)
Type of action (select below):
☐ a working group or network of people;
☐ a one-off activity or event;
☒ a deliverable or product;
☐ other (specify: _________________).
Description: development of a technical platform (digital repository and webinars) to disseminate knowledge and best practices related to fleet modernization, reduction of incidental catch (bycatch), and energy efficiency.

Timeline:
Start: 2026
Key milestones: development of a digital repository, launch of webinar series, periodic updates and content expansion

Expected Output: Increased adoption of sustainable fishing practices.

Resource Needs: IT infrastructure and platform development, content production.

Potential Financing Sources (if identified):

Possible External Partners (if applicable):

Monitoring arrangements: Number of materials uploaded to the repository, number of webinars held, platform analytics.

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
[bookmark: _Toc226617261]ACTION 4: Technical Working Group on Artisanal and Small-Scale Fisheries in the South Atlantic
Overall objective: To strengthen cooperation in support of sustainable artisanal and small-scale fisheries, discussing participatory governance, climate change adaptation, food security, and the strengthening of local value chains and community livelihoods.
Coordinating country(ies): Brazil (MPA)
Type of action (select below):
☒ a working group or network of people;
☐ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Establishment of a technical working group for the exchange of information and best practices related to artisanal and small-scale fisheries in the South Atlantic. The initiative would promote dialogue among relevant national authorities and stakeholders, including fishing communities, with a focus on (i) participatory governance and co-management arrangements, including territorial councils, local fisheries agreements, community-based monitoring systems, and the integration of scientific and traditional knowledge; (ii) climate change adaptation and resilience, including the mapping of risks associated with extreme events, the assessment of the climate vulnerability of small-scale fishing communities in the South Atlantic, the development of productive adaptation protocols, and the integration of oceanographic data into the management of stocks exploited by artisanal fleets; and (iii) strengthening local value chains, including improvements in landing and processing infrastructure, sanitary compliance, capacity-building for access to formal markets, promotion of value addition through local processing, adoption of appropriate traceability solutions adapted to artisanal realities, and discussion of participatory or territorial certification mechanisms. The initiative could also promote social inclusion, gender equality, intergenerational continuity, and the socio-economic development of coastal communities, contributing to a better common understanding among participating countries of the challenges and opportunities facing artisanal and small-scale fisheries in the South Atlantic.
Timeline:
Start: 2026
Key milestones: establishment of cooperation network and designation of technical focal points; first exchange meeting within 12 months; progressive development of thematic exchanges and joint initiatives.
Expected Output: Progressive compilation of case studies and policy approaches for artisanal fishing, strengthened capacities in participatory governance and climate adaptation and resilience; better integration of climate adaptation, food security, fisheries management, and social protection within a systemic approach; reduction of asymmetries in the relationship with intermediaries, increased community income, and greater formalization and traceability of production without imposing disproportionate barriers to artisanal fisheries.

Resource Needs: TBD

Potential Financing Sources (if identified): TBD

Possible External Partners (if applicable): TBD

Monitoring arrangements: Number of exchanges held; thematic outputs produced.

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
[bookmark: _Toc226617262]ACTION 5: Knowledge Exchange on Sustainable Fisheries
Overall objective: To promote sustainable fisheries in the region through the sharing of data, best practices, and knowledge on low-impact fishing techniques, including measures to mitigate environmental impacts and reduce bycatch.
Coordinating country(ies): Argentina
Type of action (select below):
☒ a working group or network of people;
☐ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: A working group/network to facilitate cooperation on sustainable fisheries through the exchange of data, best practices and technical knowledge.

Timeline: TBD

Expected Output: increased technical knowledge among participants.
 
Resource Needs: TBD

Potential Financing Sources (if identified): TBD

Possible External Partners (if applicable): TBD 

Monitoring arrangements: TBD

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s): 2
[bookmark: _Toc226617263]ACTION 6: Training in the monitoring and assessment of fishery resources
Overall objective: To enhance regional capacity to monitor and assess fishery resources in support of sustainable fisheries management.
Coordinating country(ies): Argentina
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: training activity or workshop focused on methodologies for assessing fish biomass and the status of populations of species of interest, including data collection, analysis and interpretation. 

Timeline: TBD

Expected Output: Virtual training meeting or workshop
 
Resource Needs: TBD

Potential Financing Sources (if identified): TBD

Possible External Partners (if applicable): TBD 

Monitoring arrangements: TBD

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s): 

SOUTH ATLANTIC PEACE AND COOPERATION ZONE – ZOPACAS
[bookmark: _Toc226617264]Cluster Program 11: Connectivity and Integration
COOPERATION AREA C
Coordinating country(ies): Brazil (Ministry of Ports and Airports - MPOR); others to be designated within 45 days of cluster formation
Participating countries: Benin, Brazil, Senegal 

[bookmark: _Toc226617265]ACTION 1: Virtual seminar on the Brazilian Single Maritime Window System – Paperless Port
Overall objective: To enhance participating countries’ capacities to reduce bureaucratic barriers in transatlantic trade by enabling cargo information to reach its destination before the ship.
Coordinating country(ies): Brazil
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Organization of a technical webinar to share and discuss Brazilian experience in the implementation of its Single Maritime Window System (Paperless Port).

Timeline: TBD

Expected Output: Optimization of port logistics in ZOPACAS countries; reduction of bureaucratic barriers in transatlantic trade; identification of potential cooperation initiatives

Resource Needs: TBD

Potential Financing Sources (if identified): Not applicable.

Possible External Partners (if applicable): Not applicable.

Monitoring arrangements: definition of date, agenda and speakers; holding of the seminar; report.

[bookmark: _heading=h.x11mt2yuquo0]Cross-Cluster Relevance (if applicable): Not applicable.
[bookmark: _Toc226617266]ACTION 2: Technical Workshop on port performance indicators and yard/terminal management
Overall objective: To discuss initiatives to harmonize service and infrastructure levels, facilitating the establishment of regular and efficient maritime routes between South America and Africa.
Coordinating country(ies): Brazil
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Organization of a technical workshop to provide practical guidance on monitoring and improving key port performance metrics. Participants will explore best practices in terminal and yard management to enhance efficiency and harmonize service standards in ZOPACAS countries’ ports.

Timeline: TBD

Expected Output: Workshop report summarizing discussions and key findings, increased awareness of existing methodologies and initiatives, identification of potential areas for future cooperation

Resource Needs: To be determined.

Potential Financing Sources (if identified): Not applicable.

Possible External Partners (if applicable): Not applicable.

Monitoring arrangements: definition of date, agenda and speakers; holding of the workshop; report.

Cross-Cluster Relevance (if applicable): Not applicable.
[bookmark: _Toc226617267]ACTION 3: Digital Inventory of ZOPACAS Countries Port Infrastructure
Overall objective: Mapping port infrastructure and operational capacities in ZOPACAS countries, detailing draft depths, berths, equipment, and handling capacities of the main terminals on both sides of the Atlantic.
Coordinating country(ies): Brazil
Type of action (select below):
☐ a working group or network of people;
☐ a one-off activity or event;
☒ a deliverable or product;
☐ other (specify: _________________).
Description: Development of a digital inventory to exchange of information on port infrastructure, increase logistical predictability and identify operational synergies between African and South American ports. 

Timeline: TBD

Expected Output: Establishment of new direct shipping routes.

Resource Needs: TBD

Potential Financing Sources (if identified): TBD

Possible External Partners (if applicable): TBD

Monitoring arrangements: The coordinating country will ensure the regular updating and maintenance of the inventory based on information provided by Member States.

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of cluster 5.
[bookmark: _Toc226617268]ACTION 4: ZOPACAS Economic Complementarity Study
Overall objective: Conduct an economic complementarity study to identify the products of greatest commercial interest (commodities, manufactured goods, agricultural inputs) to ZOPACAS countries. The study will guide investments in specific port infrastructure (e.g., grain, liquid, or container terminals) based on actual cargo demand, optimizing transatlantic trade flows and reducing transshipment costs at ports outside the zone.
Coordinating country(ies): Brazil
Type of action (select below):
☐ a working group or network of people;
☐ a one-off activity or event;
☒ a deliverable or product;
☐ other (specify: _________________).
Description: The study may: (i) identify the top 10 products handled by each member country to cross-reference supply and demand data; (ii) map current shipping lines (liner services) and identify where transshipment is required (e.g., cargo routed to other continents before being delivered to Africa); (iii) compare time and cost between current routes and potential direct transatlantic routes.

Timeline: TBD

Expected Output: Increased awareness of the economic complementarity of ZOPACAS countries; guidance for investments in specific port infrastructure.

Resource Needs: TBD

Potential Financing Sources (if identified): TBD

Possible External Partners (if applicable): The study may benefit from the support of Brazilian Institute for Applied Economic Research (IPEA).

Monitoring arrangements: Regular progress reports on the study.

Cross-Cluster Relevance (if applicable): Not applicable.
[bookmark: _Toc226617269]ACTION 5: Cooperation for the Development of Green Shipping Corridors
Overall objective: To promote coordinated regional action among ZOPACAS Member States for the development of Green Shipping Corridors that promote decarbonization and the energy transition of the sector.
Coordinating country(ies): Brazil
Type of action (select below):
☒ a working group or network of people;
☐ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Negotiation of Memorandums of Understanding to promote sustainable practices in maritime transport. MOUs could include initiatives to encourage voluntary participation from port authorities, ship operators, ship owners, and other stakeholders; to promote the development of zero-emission solutions, energy-efficient ships, and digital tools to enhance operational efficiency and environmental performance; to establish joint research programs, knowledge-sharing initiatives, and technical training to develop expertise and best practices for the planning, implementation, and monitoring of the Green Corridor, among other measures.

Timeline: TBD

Expected Output: Reduction of emissions in the sector; use of sustainable fuels in shipping; development of efficient sustainable routes

Resource Needs: TBD

Potential Financing Sources (if identified): TBD

Possible External Partners (if applicable): TBD

Monitoring arrangements: TBD

Cross-Cluster Relevance (if applicable): Not applicable.
[bookmark: _Toc226617270]ACTION 6: ZOPACAS Workshop on the Modernization of Logistics Infrastructure
Overall objective: Enhance cooperation and knowledge exchange in modernization of port infrastructure and logistics systems.
Coordinating country(ies): Benin
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Organization of a ZOPACAS workshop bringing together port authorities and ministries responsible for transport from member States to exchange best practices on port modernization, digitalization of customs procedures (including single window systems and dematerialization), and transit logistics.

Timeline: TBD
Expected Output: Workshop held; strengthened exchange of best practices; identification of priority areas for modernization and cooperation
Resource Needs:

Potential Financing Sources (if identified): UNCTAD; African Union; African Development Bank (AfDB)

Possible External Partners (if applicable):

Monitoring arrangements: (Specify indicators of progress, reporting frequency, method of verification, responsible entity)

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
[bookmark: _Toc226617271]ACTION 7: Working Group on Direct Air Connectivity between West Africa and South America
Overall objective: To promote direct air connectivity between West Africa and South America in order to enhance trade, tourism and regional integration within ZOPACAS.
Coordinating country(ies): Benin
Type of action (select below):
☒ a working group or network of people;
☐ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Establishment of a ZOPACAS working group to assess the conditions for restoring direct air links between West Africa and Brazil, in coordination with airlines (including LATAM, GOL, SKY, Air Sénégal, Amazone Airlines), civil aviation authorities and the International Civil Aviation Organization (ICAO), with a view to reducing reliance on European hubs and fostering intra-ZOPACAS trade and tourism.

Timeline: Establishment of working group (Month 4); intermediate report (Month 8); final report (Month 12)
Expected Output: Feasibility report with recommendations; engagement with airlines; potential negotiation of a framework agreement
Resource Needs: TBD
Potential Financing Sources (if identified): African Development Bank (AfDB); Inter-American Development Bank (IDB); voluntary contributions
Possible External Partners (if applicable): Airlines; civil aviation authorities; International Civil Aviation Organization (ICAO)
Monitoring arrangements: (Specify indicators of progress, reporting frequency, method of verification, responsible entity)

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
[bookmark: _Toc226617272]ACTION 8: Benin–Brazil Memorial Tourism Promotion Initiative
Overall objective: To promote cultural and heritage tourism between Benin and Brazil, strengthening historical ties and fostering sustainable tourism development.
Coordinating country(ies): Benin
Type of action (select below):
☐ a working group or network of people;
☒ a one-off activity or event;
☐ a deliverable or product;
☐ other (specify: _________________).
Description: Launch of a joint Benin–Brazil initiative to promote memorial tourism based on the shared historical legacy of the transatlantic slave trade and common cultural heritage (including Vodun/Candomblé, gastronomy, arts and Afro-Brazilian architecture). The initiative may include the creation of a joint Atlantic tourism circuit and the organization of familiarization trips (eductours) for Brazilian tour operators.

Timeline: Initiative launch; development of tourism circuit (5 months); organization of eductours (10 months)
Expected Output: Launch of the initiative; increased visibility of memorial tourism routes; strengthened tourism cooperation between Benin and Brazil
Resource Needs: TBD
Potential Financing Sources (if identified): African Union Cultural Fund; Benin–Brazil bilateral cooperation; EU “Shared Memories” programme
Possible External Partners (if applicable): EMBRATUR; Benin Tourisme; UNESCO
Monitoring arrangements: (Specify indicators of progress, reporting frequency, method of verification, responsible entity)

Cross-Cluster Relevance (if applicable): This action also contributes to the objectives of the following cluster(s):
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