Step-by-step of the Local Agenda 21

Cultural traditions are ways of putting people together and developing collective actions for people’s well-being. In this direction, the Agenda 21 is one of the most popular tools for local sustainable development in Brazil. 

The Brazilian Ministry of Environment invites everyone to participate in it. It will help groups to build a better world, in which partnerships with global vision and local actions are essential.

This Local Agenda 21 step-by-step guide can be used by municipal and regional agents who want to start a Local Agenda 21 in order to contribute to developing local Agenda 21 foruns or implementing actions for sustainable development according to the principles and premises defined by the Global and the Brazilian Agenda 21.

The process of building a Local Agenda 21 can be done in different ways. However, it is essential to start the process with partners aware of and willing to work with global and local social, cultural, economical, environmental and political-institutional dimensions.

To do so, it is also necessary that the group understands the principles, concepts and actions of the Agenda 21. They also have to find means of communication to establish dialogs with the whole community in a way to broaden the network of the participants in the process. 

In order to answer to all sorts of questions and clarify stages and procedures, it is necessary to build a local action plan for sustainable development that can express the local reality and political willingness to change problems into solutions.

To follow the steps so as to build and implement a Local Agenda 21 does not mean following a recipe, as there is no pre-determined formula. First of all, it is necessary to help to promote its concepts to the various society´s organized groups, communities, NGOs, social movements, schools, governmental  institutions, businesses, and so on.

A key task to start this process is to check all financial means possible. For example, contact local institutions, businessmen, and research for funds in public and private institutions. 

First step: Making an Approach with government and civil society

There isn’t only one way to start an Agenda 21. Nevertheless, for it to become a social instrument it is necessary that its concepts are disclosed to unions, social movements, public institutions, etc.

Second step: Starting a Local Agenda 21 Forum

All the community leaderships are invited for the first meetings in order to discuss the creation, composition and settlement of the forum; 

It is essential that all participants are seen as representatives of their groups and eligible to discuss and take decisions.

Third step: Making Participatory Diagnosis

Knowing and understanding local reality through the participative diagnosis.

Minimize problems and help building a future scenario;

Show data and information that allow the comparison between the current situation and the future scenario;

Present the participatory diagnosis for the Forum´s approval. 

The diagnosis is to guide the strategies towards local sustainability that can express the community reality. It should avoid long and expensive models that tend to establish priorities and objectives without the participation of the local community. 

Fourth step: Create the Local Plan for Sustainable Development

The Agenda 21 Forum must contain:

Strategic vision of the community; 

Problems, opportunities, objectives and priorities built in the participative diagnosis;

Specific aims to be achieved;

Concrete and specific actions; and objectives to be achieved;

Strategies and implementation means;

Advice and strategic review.

Fifth step: Implementing a Local Plan for Sustainable Development

Establish articulation with municipal and state legislative House of Representatives for their members to participate in the process;

Promote activities that involves this sector have high probability of being approved;

Define, implement and promote strategies to  involve leaderships and the society in general in the implementation of the Agenda 21;

Sixth step: Monitoring and evaluating the Local Plan for Sustainable Development

Monitor and evaluate the Local Plan for Sustainable Development defined by the Local Agenda 21 process through indicators and other tools for social control.

