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STRATEGIC REFLECTION

WHICH INPI DOES BRAZIL NEED?



INPI IN NUMBERS – 2022 AND 2023

REVENUE (R$ MILLIONS): 664,5       756,5
(2022) (2023)

STAFF (Nº): 927       923
(2022) (2023)

DEMAND (IP REQUESTS): 438.006       442.681
(2022) (2023)

PRODUCTION (DECISIONS): 345.076       409.440
(2022) (2023)



MORE DEMAND, LESS RESOURCES

STAFF 13% PRODUCTION 7%

DEMAND 83%
REVENUE 66%

BUDGET
(DISCRETIONARY EXPENSE)

13%

PRODUCTIVITY

2018/2023

2018/2023

2018/2023

2018/2023



CHALLENGE

SCALEPRODUCTIVITY QUALITY 



STRATEGIC PLAN
IN NUMBERS

o 9 OBJECTIVES

o 47 TARGETS

o 71 PROJECTS



INPI STRATEGIC MAP 2023-2026



VISION AND MISSION

VISION INPI on WORLD CLASS

MISSION
Promoting INNOVATION through
Industrial Property



HIGH IMPACT TARGETS 2026

*GOAL CONDITIONED TO THE REVISION OF THE INDUSTRIAL PROPERTY LAW

**FROM THE DATE OF FILING OF NOTIFIED PROTOCOL ON INPI

2023 Action Plan Monitoring Center

DECISION OF PATENTS IN 2 YEARS* (FROM FILING DATE**)

DECISION OF TRADEMARKS IN 1 MONTH* 
(WITHOUT OPPOSITION)

2024 Action Plan Monitoring Center - January

https://app.powerbi.com/view?r=eyJrIjoiNjQwYzViMWItMTQ1Zi00MTI2LWJkMTAtNTU3ZjBhOTU2ODc3IiwidCI6IjU4MTVmODA4LTYwOTEtNDdiZC1hY2FiLTMwYzA4ZmU3YjlmMiJ9
https://app.powerbi.com/view?r=eyJrIjoiNzFiZDg5YWUtZmZiOC00YTMxLTk2MmEtNDllZjUzZjdhN2Q3IiwidCI6IjU4MTVmODA4LTYwOTEtNDdiZC1hY2FiLTMwYzA4ZmU3YjlmMiJ9


OPTIMIZATION OF PI EXAM

MODERNIZACIONAL OF THE 
LEGAL FRAMEWORK*

SIMPLIFICATION AND
SPEEDING OF PROCESS

(1st and 2nd Instance)

PATENT PROSECUTION
HIGHWAY (PPH)

AUTOMATION AND AI

QUALITY MANAGEMENT

*FOCUSED ON SPEEDING OF IP REQUESTS EXAMINATION



National Directory for Combating Trademark Forgery PI in Schools ProgramTechnological RadarINPI Academy

DISSEMINATION OF
STRATEGIC USE OF IP

FINANCING 
INNOVATION IN IP

MPEs IN IP
GREEN 

ECONOMY IN IP
PROMOTION OF 
EXPORTS IN IP

COMBATING 
COUNTERFEITURE

EDUCATION AND RESEARCH 
IN IP AND INNOVATION

IP IN THE 
EDUCATIONAL 

SYSTEM

INTELLIGENCE IN IP TRANSFER OF TECHNOLOGY

https://www-gov-br.translate.goog/inpi/pt-br/projetos-estrategicos/combate-a-falsificacao-de-marcas?_x_tr_sl=pt&_x_tr_tl=en&_x_tr_hl=pt-BR&_x_tr_pto=wapp
https://www-gov-br.translate.goog/inpi/pt-br/servicos/a-academia/projetos/programa-pi-nas-escolas/programa-pi-nas-escolas?_x_tr_sl=pt&_x_tr_tl=en&_x_tr_hl=pt-BR&_x_tr_pto=wapp
https://www-gov-br.translate.goog/inpi/pt-br/assuntos/informacao/radares-tecnologicos?_x_tr_sl=pt&_x_tr_tl=en&_x_tr_hl=pt-BR&_x_tr_pto=wapp
https://www-gov-br.translate.goog/inpi/pt-br/servicos/a-academia?_x_tr_sl=pt&_x_tr_tl=en&_x_tr_hl=pt-BR&_x_tr_pto=wapp


INTEGRATION TO THE
INTERNATIONAL IP SYSTEM

HAGUE AGREEMENT
REGIONAL 

COOPERATION

LISBON AGREEMENT PPH GLOBAL

COOPERATION WITH 
LUSOPHONE COUNTRIES

COOPERATION WITH WORLD 
CLASS OFFICES



GOVERNANCE AND MANAGEMENT

FINANCIAL 
SUSTAINABILITY

TECHNOLOGICAL 
MODERNIZATION

RECOMPOSITION OF 
THE WORKFORCE

SUSTAINABLE 
LOGISTICS

PRICE POLICY

RESTRUCTURING 
OF IP CAREER

MODEL OF MANAGEMENT EXCELLENCE (MEG/FNQ®)

INSTITUTIONAL 
COMMUNICATION

CULTURE AND 
ORGANIZATIONAL 

CLIMATE



CRITICAL SUCCESS FACTORS

*FOCUSED ON SIMPLIFICATION AND SPEED-UP OF IP REQUESTS EXAMINATION

SUSTAINABLE FINANCING

MODERNIZATION OF THE LEGAL 
FRAMEWORK*

RECOMPOSITION OF THE WORKFORCE



THANK YOU


