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MESSAGE FROM 
THE MINISTER
Esther Dweck
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To transform the State and strengthen its capacity to 
deliver quality policies and services to the population, 
the Ministry of Management and Innovation in Public 
Services (MGI) plays a multifaceted role.

Its areas of action range from the digitalization 
of public services to the management of human 
resources, federal assets, and State-owned 
companies. The focus is on delivering more and 
better public services and building a more inclusive, 
democratic, and efficient State.

Reconstructing the State requires innovation and 
actively listening to social demands. Dialogue among 
federative spheres, which is reflected in various MGI 
initiatives, reinforces the democratic nature  
of ongoing changes.

This report reflects efforts made throughout 2024 
to ensure a better quality of life for the population. It 
summarizes the most relevant information presented 
in the MGI’s Integrated Management Report, fulfilling 
the constitutional duty of transparency to society.
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The MGI has as strategic drivers its mission, vision, and 
values, approved as part of its strategic planning through 
Resolution No. 1/2023, issued by the Ministerial Governance 
Committee (CMG). 

MISSION

EXPAND AND ENHANCE MANAGEMENT, SERVICES, 
AND GOVERNMENT POLICIES for society and public 
administration, supporting and fostering innovation and 
strengthening the capacities of the State.

VISION

TO LEAD THE TRANSFORMATION OF THE STATE, grounded 
in democratic values, to promote innovation in public policies 
that drive sustainable development and the full exercise of 
citizenship.

VALUES

Collaboration, democracy, diversity, integrity, participation, 
quality, and sustainability.



STRATEGIC ROADMAP  
MGI 2023-2027

MISSION 
Expand and enhance management, 
services, and government policies 
for society and public administration, 
supporting and fostering innovation  
and strengthening State capacities.

COLLABORATION DEMOCRACY DIVERSITY INTEGRITY QUALITYPARTICIPATION SUSTAINABILITYVALUES

STRATEGIC  
OBJECTIVE 1  

STRATEGIC OBJECTIVES 

PROMOTE INNOVATION,
IMPROVE MANAGEMENT,  
AND ENHANCE THE QUALITY 
OF PUBLIC SERVICES
in collaboration with federal pu-
blic institutions, federative coope-
ration with states and municipali-
ties, and dialogue with society

STRATEGIC OBJECTIVE 2 

VALUE PUBLIC SERVANTS TO ENSURE THE 
FULL EXERCISE OF THEIR FUNCTIONS and 
improve the quality of services provided, enhancing 
recruitment processes and career development, 
promoting the professionalization of the bureaucracy, 
and democratizing labor relations

STRATEGIC OBJECTIVE 3 

LEAD AND PROMOTE THE DIGITAL 
TRANSFORMATION of public administration, 
federative cooperation, with security, transparency, 
and a focus on people

STRATEGIC OBJECTIVE 5

ENHANCE GOVERNMENT PROCUREMENT 
MODELS and public partnerships as tools for 
driving inclusive and sustainable development in 
the country

STRATEGIC OBJECTIVE 6

IMPROVE THE USE AND ALLOCATION OF 
FEDERAL ASSETS through participatory, rational, 
and socially and environmentally just management, 
prioritizing the implementation of public policies

STRATEGIC OBJECTIVE 7

EXPAND ACCESS TO DOCUMENTS by 
strengthening document and archive management, 
ensuring the right to information and the country’s 
memory

STRATEGIC OBJECTIVE 8 

STRENGTHEN STATE-OWNED ENTERPRISES 
WITH PROPER CORPORATE GOVERNANCE, 
revaluing public ownership and its role in the 
country’s inclusive and sustainable development

STRATEGIC OBJECTIVE 9

ENHANCE ASSET MANAGEMENT PROCESSES 
AND SERVICES through digital transformation and 
a focus on people

STRATEGIC OBJECTIVE 10

ENHANCE GOVERNMENT STRUCTURES,  
governance models, and management to deliver 
more and better public policies

STRATEGIC OBJECTIVE 11

CONSOLIDATE AND MANAGE THE NATIONAL 
DATA INFRASTRUCTURE to facilitate governance, 
integration, and the use of data in public policies 
with security, respect for privacy, and information 
protection

STRATEGIC OBJECTIVE 12

TRAIN AND DEVELOP THE SKILLS OF PUBLIC 
AGENTS necessary to better serve society with 
agility and innovation, adapted to dynamic contexts

STRATEGIC OBJECTIVE 13

PROVIDE SHARED SUPPORT SERVICES and 
disseminate high-quality solutions across the entire 
federal public administration

CONSOLIDATE THE IDENTIFICATION SYSTEM 
AND IMPLEMENT THE NATIONAL IDENTITY 
CARD nationwide, expanding access to public 
services and building trust with the population

STRATEGIC OBJECTIVE 4

VISION 
Lead the transformation of the State, grounded 
in democratic values, to promote innovation 
in public policies that drive sustainable 
development and the full exercise of citizenship.



 STRATEGIC OBJECTIVE 1   

PROMOTE INNOVATION, IMPROVE MANAGEMENT,  
AND ENHANCE THE QUALITY of public services

In 2024, Strategic Objective 1 became  
the foundation of the MGI’s strategy 

Promotes collaboration between  
the government and society

Is connected to the other  
strategic objectives

Guides actions with principles of 
innovation, quality, and integrated 
management

Strengthens trust and modernization of 
public services, with a focus on people  
and sustainability

PERFORMANCE
The MGI in numbers



 STRATEGIC OBJECTIVE 3

DIGITAL TRANSFORMATION of public administration

 STRATEGIC OBJECTIVE  2 

VALUE PUBLIC SERVANTS for high-quality public service
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 STRATEGIC OBJECTIVE 5

ENHANCE MODELS of government procurement and public 
partnerships to drive inclusive and sustainable development
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 STRATEGIC OBJECTIVE 4

CONSOLIDATE THE IDENTIFICATION SYSTEM and implement the 
National Identity Card across the country



 STRATEGIC OBJECTIVE  7 

EXPAND ACCESS TO DOCUMENTS by strengthening document  
and archive management
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 STRATEGIC OBJECTIVE 6

IMPROVE THE USE AND ALLOCATION of federal assets through 
participatory, rational, and socially and environmentally just management



 STRATEGIC OBJECTIVE 9

ENHANCE THE PROCESSES AND SERVICES of asset management
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 STRATEGIC OBJECTIVE 8

STRENGTHEN State-owned companies



 STRATEGIC OBJECTIVE 11 

CONSOLIDATE AND MANAGE the National Data Infrastructure 

 STRATEGIC OBJECTIVE 10  

ENHANCE GOVERNMENT STRUCTURES, governance models, and  
management to deliver more and better public policies
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 STRATEGIC OBJECTIVE 13

PROVIDE SHARED SUPPORT SERVICES and disseminate high-quality 
solutions across the entire federal public administration

 STRATEGIC OBJECTIVE 12 

TRAIN AND DEVELOP the skills of public agents
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GOVERNANCE AND  
RISK MANAGEMENT

The MGI has defined its strategic roadmap 
through 2027. The strategic objectives cover key 
areas for the transformation of the State and are 
aligned with the 2024 – 2027 Multi-Year Plan  
(Plano Plurianual – PPA) and national policies  
for modernizing public administration.

In 2024, significant achievements were made, including 
the implementation of more secure identification systems, 
reforms to the public service entrance exam model, and the 
expansion of digital transformation initiatives in partnership 
with states and municipalities. These advances 
demonstrate the impact of MGI's strategic initiatives in 
strengthening State capacity and improving public policies, 
fulfilling its mission to foster a more innovative, sustainable, 
and citizen-centered public administration.

Strategy monitoring is conducted continuously, with 
quarterly meetings between the Minister and secretariats 
to ensure delivery of priority actions. The development 
of the new Strategy Management System (Sistema de 
Gestão da Estratégia - SisGE) aims to enhance this 
process by increasing efficiency in goal management  
and accountability to society.

Risk management also plays a vital role at the MGI. In 
a dynamic environment, this practice strengthens the 
Ministry’s ability to anticipate threats, mitigate impacts, 
and find solutions to problems before they arise. In 2024, 
the MGI established key tools for this area, such as the 
Strategic Risk Portfolio, the Risk Management Guide,  
and the designation of integrity multipliers.

The Ministry also has a Risk Management Policy in 
place. In 2024, monitoring efforts identified 259 risk 
events, enabling classification and the adoption of 
mitigation measures. As a result, the maturation and 
systematization of risk management have promoted 
resilience to crises, improved planning and more efficient 
resource use, and strengthened governance within MGI.
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GOVERNANCE 
STRUCTURE

SICC

Internal Subcommittee of the Central  
Procurement Unit

SIRT

Internal Subcommittee for  
Technical Standards

INTEGRITY, TRANSPARENCY,  
ACCESS TO INFORMATION, RISK,  

AND CONTROL COMMITTEE

CITARC

STRATEGIC COMMITTEE  
FOR CORE PEOPLE  

MANAGEMENT SYSTEMS

CESP

PERSONAL DATA  
PROTECTION COMMITTEE

CPDP

STRATEGIC PROCUREMENT AND 
CONTRACTING COMMITTEE

C3E

MINISTERIAL 
GOVERNANCE 

COMMITTEE

CMG

DIGITAL GOVERNANCE AND 
INFORMATION SECURITY 

COMMITTEE

CGDSI

SITIC

Internal Subcommittee for the Procurement of 
IT and Communication Goods and Services

Technical Subcommittee for Digital  
Governance and Information Security

SGDSI

SUBSESP

Executive Subcommitee for Core People 
Management Systems

SI

Subcommitee for Integrity

SOCIAL PARTICIPATION, 
DIVERSITY, EQUITY, AND 
INCLUSION COMMITTEE

CPADI



THE MGI’S  
VALUE CHAIN

Transformation of the 
State for citizenship  
and sustainable 
development

People and labor 
relations management

Management of the 
Federal Government’s 

Real Estate Assets

Management of 
shared services

Preservation and management of 
the National Documentary Heritage

Governance and  
coordination of State-
-owned companies

Innovation in  
State management

Management of  
the State’s digital 
transformation 

PUBLIC VALUE  
GENERATED

EFFICIENT, 
INCLUSIVE AND 
SUSTAINABLE public 
management

STRENGTHENED 
STATE-OWNED 
COMPANIES
Actively contributing 
to national 
development

DOCUMENTARY 
HERITAGE
preserved and 
accessible

SUPPORT SERVICES 
for an integrated State

FEDERAL REAL 
ESTATE properties 
valued through 
democratic and 
sustainable use

STRENGTHENED 
PUBLIC SERVANTS
to deliver better 
public services to the 
population

ACCESSIBLE 
DIGITAL
PUBLIC SERVICES, 
anchored in public 
digital infrastructure
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Reimagining the State's initiatives for green, digital, and 
inclusive development has been a priority for the MGI since 
its inception. One of the most significant efforts in 2024 was 
the publication of the Sustainable Logistics Master Plan 
(Plano Diretor de Logística Sustentável), which outlines the 
strategy for MGI's procurement and logistics operations, 
encompassing the 13 ministries within the Shared Services 
Center, ColaboraGov.

The plan focuses on the efficient use of natural and 
material resources, waste management, energy 
efficiency, water management, and quality of life in the 
workplace. Another key initiative is the international 
technical cooperation with the United Nations 
Development Programme (UNDP) on strengthening 
capacities for the modernization and enhancement 
of federal government management, which includes 
sustainability initiatives and the promotion of gender  
and racial equity.

The commitment to integrity and diversity is reflected in 
the Pró-Integrity Program and the creation of the Social 
Participation, Diversity, Equity, and Inclusion Committee 
(Comitê de Participação Social, Diversidade, Equidade 
e Inclusão – CPADI), fostering an organizational culture 
based on respect and transparency.

The MGI has also implemented a policy reserving 
8% of outsourced labor contract positions for women 
experiencing violence. The goal is to leverage the State's 
contracting power to promote employability and social 
inclusion. Additionally, the Ministry has adhered to the 
UNDP Gender and Race Equality Seal, which provides 
support and recognition to public sector organizations for 
their efforts to achieve gender equality.

ENVIRONMENTAL AND  
SOCIAL SUSTAINABILITY
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BUDGETARY  
AND ACCOUNTING  
INFORMATION

32 / 33

The MGI's budget in 2024 was BRL 14.30 billion.  
This amount represents a 4.33% increase com-
pared to the Annual Budget Law (LOA) approved  
for the period. 

The MGI's budget includes direct administration 
units, the National Archives, and other assets under 
the ministry's supervision.

99,99%   

BUDGET EXECUTION

2024 ALLOCATION
14.30 billion

BUDGETARY 
AND FINANCIAL 
EXECUTION OF  
THE MGI

FIND  
OUT MORE 

FINANCIAL  
STATEMENTS 

Of available discretionary  
primary expenditures 
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5.953
PUBLIC SERVANTS CURRENTLY 
SERVING AT MGI

833
ELIGIBLE FOR RETIREMENT  
AT ANY TIME

AM PA

MT

MS

GO

DF

TO

SP

SC

PR

RS

MG

RJ

ES

BA

MA

PI

CE RN

AL

PB

PE

SE

APRR

AC

RO

Number of MGI public servants by state
The MGI is present in all federative units

WHO  
WE ARE
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53%

MALE

47%

FEMALE

STATES WITH UP TO 
100 PUBLIC SERVANTS

STATES WITH UP TO 
160 PUBLIC SERVANTS

STATES WITH UP TO 
700 PUBLIC SERVANTS

STATES WITH UP TO 
3.500 PUBLIC SERVANTS



MINISTRY LEADERSHIP

POSITIONS CCE/FCE 1 A 12

48%

BLACK	

52%

FEMALE

POSITIONS  CCE/FCE 13 A 17

52%

OTHER 
COLOR/RACE

48%

MALE

34%

BLACK

66%

OTHER 
COLOR/RACE

46%

FEMALE

54%

MALE

2.537

PUBLIC SERVANTS working  
in person

1.867 

WORKING PARTIALLY REMOTELY, 
meaning they attend in person on 
certain days of the week

1.531 

ARE WORKING fully  
remotely

18

WORKING REMOTELY  
abroad

REMOTE WORK

36

The MGI follows the social policies outlined in Decree No. 11,443/2023. 
Currently, 45% of leadership positions from levels 1 to 12 are held by 
Black individuals, while at levels 13 to 17, that figure is 34%. Efforts 
are also under way to balance gender representation in these roles. 
The numbering of levels indicates the hierarchical position of each role 
within the ministry.


