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NATIONAL CODIFICATION BUREAU
OF THE REPUBLIC OF SERBIA

1. ORGANISATION

Directorate of Standardization, Codification and Metrology as National Codification
Bureau is a single and unique organization within the Ministry of Defence of the
Republic of Serbia, which meets codification requirements for the whole Ministry of
Defence and covering all services and branches of the Serbian Armed Forces.
Directorate is part of and under authority of Department of Defense Technology,
which is part of Sector for Material Recourses within the Ministry of Defense.

[ SECTOR FOR MATERIAL RECOURSES ]

[ DEPARTEMENT OF DEFENCE TECHNOLOGY ]

DIRECTORATE OF STANDARDIZATION, CODIFICATION AND METROLOGY

Group for Standardization
and Codification Group for Metrology Group for IT-Support

NCB

BUSSINESS ADDRESS

Directorate of Standardization, Codification, and Metrology; National Codification
Bureau of Republic of Serbia

Address: Ratka Resanovica 1, 11133, Belgrade 91, Serbia
E-mail : dskm@mod.gov.rs
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2. AIM

To operate and maintain a codification system in Serbia in accordance with

the doctrine and regulations of the NATO Codification System (NCS).

e To provide and support the codification activities on the national and
international level.

e To support Serbian Military Industry.

e To support Serbian Armed Forces.

3. HISTORY

May 2010

Aug 2011

Sep 2011
Oct 2011
Aug 2012
Sep 2012

Jan-May
2013

June 2014

Serbia was admitted as a sponsored non-NATO country in the
Allied Committee AC/135

Codification Tool BULCOD, which is made by Bulgarian software
company Tehnologica was installed and implemented in operation
in the Ministry of Defence of the Republic of Serbia

Training in BULCOD and first Serbian NSN

Connection to the NATO Automated Business System and
Implementation of exchange codification data via NMBS.

Application for Tier 2

Working meeting on improvement of codification system and
advanced training in BULCOD

Testing of NCB Serbia for obtain Tier 2 status

Serbia reached Tier 2 status country in NCS
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4. CODIFICATION TOOL OF SERBIAN NCB

Serbian NCB uses Bulgarian Codification Tool BULCOD.
BULCOD is the codification system used in Serbia for the codification of all items of

supply used by the Armed Forces according to the rules of the NATO Codification
System.

It is based on three level architecture using a Data-Base Server, an Application
Server & Clients Workstations. Working Platform of BULCOD is Oracle.

- communication among servers and work station using LAN network

The Codification Instrument meets the requirements set in AcodP-1 ,ACodP-2 —
Groups and Classes Guide, ACodP-3 — Item Names Guide, CodSP — Codification
Support Publications, FIIG — Federal Item Identification Guide.

The Codification Instrument supports the following functionality:
Codification

e Classification and identification of items using all 7 types of item identification
(reference and descriptive) and issuing a stock number

e Modification of codified items

e Cancellation of codified items

¢ Reinstatement of canceled items

¢ |Issuing NCAGE numbers and maintenance of manufacturers/suppliers data

e Management of requests for codification

Screening

e Screening of groups and classes
e Screening approved item names

e Screening NCAGE

e Screening items by codes

e Screening items by characteristics

International operations

e Maintaining AC135 forms

e Generation of international requests (according ACodP-1 rules)
e Processing international requests

e Generating transactions in NADEX format

¢ Processing transactions in NADEX format

e Automatic generation of periodic reports to NAMSA
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e Automatic generation of System Support Records (SSR) to NAMSA

Communication

e Transaction export to NMBS
e Transaction import from NMBS

Administration

e Maintaining users’ data and access rights
e Maintaining basic tables data from ACodP-1, ACodP-2, ACodP-3, CodSP etc. in
three languages — Bulgarian, English and French.

5. STANAGs

e 3150 Uniform System of Supply Classification

e 3151 Uniform System of Item Identification

o 4177 Uniform System of Data Acquisition

e 4438 Uniform System of Dissemination of Data Associated with NATO Stock
Numbers

e 4199 Uniform System of Exchange of Materiel Management Data

6. SEGMENTS

The NCB use the following segments:

e Segment A Identification Data

e Segment B MOE Rule Data

e SegmentC Reference Data

e SegmentM Clear Text Characteristics Data
e SegmentV Coded Characteristics Data

e Segment8 Manufacturers Data

7. TELETRANSMISSION

e For codification data exchange, Serbia uses the NATO Mailbox System.
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8. PUBLICATIONS

User handbook

9. BILATERAL AGREEMENTS

Serbia currently has bilateral agreements with the following countries for codification
services and/or publications:

Italy

Germany

United Kingdom

France

Denmark

United States of America
Ukraine

Slovakia

Spain
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