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Balancing Executive & Legislative Interests

• Context matters
• Balance of power will ebb & flow
• “Possible” sources of resistance
• Politics
• Many forms of evaluation
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Overview of Strategies

• Automate Evaluation as an Escape Valve

• Embed Transparency

• Enforcement & Incentives

• Intergovernmental Approaches
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Automate Evaluation as an Escape Valve

• Built-in evaluation to mitigate need for escape valves
• Legislative provisions to revisit outcomes through evaluation 

and budget process
• Executive standard operating procedures and grant provisions 

to ensure evaluation of outcomes
• Role of independent research to foster dialogue on outcomes
• No one-size-fits-all evaluation
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Embed Transparency

• Require public 
reporting

• Link evaluation to 
budget proposals 

• Legislative oversight 
access to records 
plus process to report 
records not provided

• Clearinghouses of 
evaluations
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Enforcement & Incentives

• Balance of legislative and executive “enforcement”
• Oversight hearings to learn from failure and advance leading 

practices
• Culture of continuous learning
• Tiered evidence approach
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Intergovernmental Approaches

• Service delivery and evaluation at state and local level 
governments or through nonprofit/civil society partners

• Structures to foster intergovernmental dialogue
• Managers rewarded for approaching policy challenges through 

multiple levels of government and sectors
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Inter-agency coordination and 
selection of priorities
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Central Government Role

• Complexity
• Intergovernmental lead
• Intragovernmental lead
• Planning and 

budgeting
• Cultural change agent 
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Selecting policies to evaluate
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GAO’s Fraud Risk Framework



Selecting evaluation criteria
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Criteria for Removal from GAO’s High Risk List



Selecting the evaluator

• What is the question?
• What is the desired 

expertise?
• Independence?
• Methods?
• Rigor?

Example: Early Care Indicators 
of Child Well-Being
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Implementing, coordinating and monitoring 
evaluation results
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Use of Evaluation Results and 
Transparency
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Evaluation Transparency

• Transparency roles –
legislative, executive, 
and independent 
entities

• Comment period
• Scalability and 

replicability
• No surprises for clients 

or stakeholders
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Evaluation Feedback Loops

• Feedback loop roles – legislative and executive as well as  
independent entities and grantees
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Evaluations, Budgets and Management

• Building in capacity for 
evaluation

• Clarifying expectations 
for partners

• Communicating results
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Mechanisms and Incentives for 
Policy Evaluation Adoption
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Selected Policy Evaluation Mechanisms

• Pay for Success / Social Impact Bonds
• Tiered Evidence
• Performance Partnership Pilots
• Open Innovation
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Pay-for-Success/Social Impact Bonds
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Tiered Evidence
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Performance Partnership Pilots
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Open Innovation
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Global Security Debt and Fiscal Outlook Economics, Trade, & 

Connectedness

Context Matters:
Trends Affecting Government & Society

Education and 

Employment

Changes in People and 

Society

Science & Technology

Government and 

Governance

Environment and 

Sustainability
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GAO on the Web
Connect with GAO on LinkedIn, Facebook, Flickr, Twitter, YouTube and our Web site: https://www.gao.gov/
Subscribe to our RSS Feeds or E-mail Updates. Listen to our Podcasts and read The Watchblog

Congressional Relations
Orice Williams Brown, Managing Director, WilliamsO@gao.gov
(202) 512-4400, U.S. Government Accountability Office 
441 G Street, NW, Room 7125, Washington, DC 20548

Public Affairs
Chuck Young, Managing Director, youngc1@gao.gov
(202) 512-4800, U.S. Government Accountability Office
441 G Street, NW, Room 7149, Washington, DC 20548

Strategic Planning and External Liaison
James-Christian Blockwood, Managing Director, spel@gao.gov
(202) 512-4707, U.S. Government Accountability Office, 
441 G Street NW, Room 7814, Washington, DC 20548
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