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ESG ¢ um acronimo de Environmental,
Social, and Governance.

Atitudes para criar mais valor para os clientes e partes interessadas
E um novo nome para desenvolvimento sustentavel
Criar e sustentar fatores de producao

Minimizar e compensar danos ambientais
Produzir riqueza para remuneracao das despesas e obter lucro



Who Cares Win (WCW)

Diretrizes e recomendacoes de como integrar questoes
ambientais, sociais e de governanca para GESTAO de
ativos financeiros.

Sustentabilidade = longevidade



Who Cares Win (WCW)

Sustentabilidade = longevidade
para todos da cadeia global de
valor e nao somente para os
investidores financeiros.

Se importar, cuidar pressupoe
incluir todos da cadeia de valor.
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The Group is aware that rising global demand may result in poor practices, which could be detrimental to
forests, biodiversity and the lives of smallholder farmers.

SUPPLY CHAIN

An ambitious journey towards sustainability.

30 million people make their living from
rubber tree cultivation

One of the biggest challenges in the natural rubber industry is to instill
more sustainable practices across a highly fragmented and complex
supply chain: 85% of the global natural rubber production originates
from smallholder farms with an average surface area of 2 to 3 Ha.
bought and sold through the multiple tiers of intermediaries.

In Indonesia and Thailand, it is common for natural rubber processing
factories to source raw material through different levels of intermediary

dealers. This results in a very complex supply chain, with a single natural

https://natural-rubber.michelin.com/natural-rubber-by-michelin/challenges
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uestionario socio-economico-ambiental
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Tecnologia de mapeamento de riscos

Produto: RubberWay flags risks for
mitigation, at each level of the upstream
supply chain: smallholders, intermediaries,
large plantations, and processing factories.

shareholders

https://rubberway.tech/
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Ampliacdo de investimentos atrelados == 1 Flexibilidade

d agenda ESG Transparéncia

Os movimentos destinados & ampliacio das aces e dos investimentos atrelados &

agenda ESG (ambiental, social e governanga, na sigla em inglés) sdo relativamente
recentes. Embora seja uma preocupacgdo que remonta no minimo ao Relatério

Brundtland?, espera-se que nos anos 2020 torne-se norma a adocdo generalizada
de praticas relacionadas a ESG (Papadopoulos; Araujo, 2020). Essa agenda trata de
uma série de critérios reconhecidos que os investidores podem usar para aplicar

capital em ganhos sustentaveis no longo prazo, por meio do alinhamento entre
seus principios e os dos seus stakeholders (Boffo; Pataleno

s Lei Subisidio da Bo..jpg A % OFICIO_EMBRAPA ..pdf A #] Doengas

https://www.embrapa.br/en/visao-de-futuro/sustentabilidade/sinal-e-tendencia/ampliac
ao-de-investimentos-atrelados-a-agenda-esg
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seus principios e os dos seus stakeholders (Boffo; Pataleno, 2020).

As companhias, atualmente, dependem de Relatérios ESG para alcancar alta
performance em diversos aspectos (comunica¢do, imagem, entre outros), mas
especialmente no que se refere ao desempenho econémico-financeiro (Thompson,
2018; Proudfoot et al., 2019). Projeta-se que, nos préximos anos, as economias e as
empresas priorizem ainda mais a sustentabilidade e incorporem a agenda ESG em
suas operacoes (Zyl, 2021).

Em junho de 2021, fundos de investimento que usam ESG dispunham de mais de
50 trilhdes de ddlares em capital, valores esses que crescem rapidamente
(Gllavata; Pentland, 2021), com métricas e rankings sendo amplamente
desenvolvidos e aplicados (Eltobgy et al., 2021). A Nasdaq langou seu primeiro
portfolio de derivativos em ESG em 2018, a primeira forma de contratos futuros
em ESG do mundo (ESG Future - OMXS30ESG future) (Nasdaq, 2021). Outro
exemplo vem da Australia: o Future Fund, um fundo de riqueza soberana do pais
que disp&e sobre uma politica ESG, com direcionamento dos investimentos do
fundo, os quais devem integrar a agenda ESG em suas definicdes de investimento
para serem “investidores de longo prazo eficazes” (Future Fund, 2021).

No Brasil, a agenda ESG comecou a direcionar formalmente decisdes na Bolsa de

Valores, a B3, em 2012, o que, desde entdo, s6 cresce (Mendes; Souza, 2020).

Embora mais da metade dos lideres de grandes companhias nacionais afirmem
“ter confiancga nas estratégias sociais, ambientais e de diversidade”, esse nimero
esta bem abaixo da média global (Scheller; Guimaraes, 2021). Apenas em setembro
de 2021, empresas brasileiras captaram 2 bilhdes de délares com ESG. Além disso,
a demanda total chegou a quase 10 bilhdes de ddlares, isto €, ainda restou uma
demanda reprimida de praticamente cinco vezes o captado (Decloedt, 2021).

https://www.embrapa.br/en/visao-de-futuro/sustentabilidade/sinal-e-tendencia/ampliac
ao-de-investimentos-atrelados-a-agenda-esg



ESG E UM CONJUNTO DE BOAS PRATICAS
Governanca é

controle e
comando CEBDS. Guia dos ODS para as Empresas — Diretrizes para implementag
ODS na estratégia dos negocios, 2015. https://cebds.

Administrativo content/uploads/2015/11/Guia-dos-ODS. pdf. e W=

SEGES/ME. Portaria n° 8.678, de 19 de julho de 2021. Dispde sobre a governanca

das artes das contratagdes publicas no ambito da Administracao Publica federal direta,
p autarquica e fundacional. https://www.in.gov.br/en/web/dou/-/portaria-seges/me-n-

8.678-de-19-de-julho-de-2021-332956169.

[ J
lnteressadas PENHA, E. M. et al. Diretrizes para implantacdo de gestdo ambiental nas

unidades daEmbrapa — Rio de Janeiro: EMBRAPA Agroindustria de Alimentos,
t k h ld 2010. 144 p. Disponivel em: <http://ainfo.cnptia.embrapa.br/digital/bitstre
S a e O ers am/item/32966/1/Livro-Diretrizes.pdf> Acesso em: 28 jan. 2022.
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4. Definigoes
4.1 Ambiental, Social e Governanca (ASG)

Deriva da traducao do termo em inglés ESG (Environmental, social, and corporate
governance) e corresponde ao conjunto de boas praticas desempenhadas nos trés
pilares: ambiental - responsabilidade da empresa com o meio ambiente e a
sustentabilidade em suas operacgdes; Social - responsabilidade da empresa ao

Produtores médios e grandes gerenciar o relacionamento com seus colaboradores, fornecedores, clientes e toda a
comunidade; e Governanca - responsabilidade da empresa no relacionamento com
Smalh()lders colegiados, diretoria e demais partes interessadas.
Desenvolvimento Sustentavel
Shareholders ,
RUBRICA PAGINA

Governos (Municipal, Estad Ano XLVIIl - BCA N° 25, de 01.06.2022
Os consumidores




Superintendéncia de Estratégia
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Seguem alguns materiais que mencionei sobre a discussdo ESG na Embrapa para vocé ver 0 que serve para o seu proposito imediato

- Politica de Sustentabilidade (06/2022)

- Embrapa e os ODS no Portal Embrapa - https://www.embrapa.br/objetivos-de-desenvolvimento-sustenta

- Embrapa e 0os ODS na intranet - hitps://www.embrapa. br/group/intranet/ods

- Visdo 2030 - hitps://www.embrapa.br/visao-de-futuro; https://www embrapa.br/visao-de-futuro/sustentabilidade/sinal-e-tendencia/ampliacao-de-investimentos-atrelados-a-

genda-esg

A Petula Ponciano, que foi chefe da Embrapa Solos, fez um artigo em 2021, € um case de pensamento sobre ESG. - hitps:/iv v.alice.cnptia.embrapa.br/alice/bitstream/

/1132236/1/ESG-strategies-to-deal-with-COVID-19-2021.pdf

Boa sorte

Daniela

Daniela Biaggioni Lopes

Supervisdo de Planejamento (SPE)

Superintendéncia de Estratégia (SUEST)

Empresa Brasileira de Pesquisa Agropecuaria (Embrapa)
Brasilia/DF

daniela.lopes@embrapa.br

Telefone: +55 (61) 3448.1769

Confira também:

www.embrapa.br | fb.com/embrapa | twitter.com/embrapa
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Superintendéncia de Estratégia

Learn about Embrapa’s contributions to the UN's 2030 Agenda and
the Sustainable Development Goals

The 2030 Agenda has been proposed by the United Nations (UN) to member countries in 2015, for the
formulation and implementation of public policies to promote sustainable development.
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sustainable development, set on the pillars People, Planet, Prosperity, Peace and Partnerships.

On this hotsite there is information about how Embrapa's activities are in line with each of the 17 SDGs,
so as to promote Brazilian agriculture as an important sector for the promotion of human, economic and
sustainable development, with special focus on food security.

What are the SDGs?
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By generating technological knowledge and assets for the sustainability of Brazilian agriculture, Brazil and the Planet have in the local science a strong
ally to meet the 2030 Agenda's targets. But what do the 17 Sustainable Development Goals entail and how do they contribute to guiding Embrapa’s
actions?

o

O Embrapa's work is not only related to each of the 17 SDGs, but also food production combined with the generation of sustainable innovation in the field
contributes to improving quality of life.
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CASE STUDY

ESG strategies to deal with COVID-19 in a Brazilian public
research company

Igor Rosa Dias de Jesus’, Petula Ponciano Nascimento’

'Brazilian Agriculture Research Corporation - EMBRAPA, Embrapa Soils, Rio de Janeiro, R), Brazil.

How to cite: Jesus,|.R.D. and Nascimento, P.P. (2021), “ESG strategies to deal with COVID-19 in a Brazilian public
research company”, Brazilian Journal of Operations & Production Management, Vol. 18, No. 2, €20211153.

https://doi.org/10.14488/BJOPM.2021.028

ABSTRACT

Goal: The paper aims to describe and discuss some practices and strategies that have been taken
place in Embrapa Soils - a public research company that develops research in soil science - to deal
with COVID-19 effects during the year 2020.

Design / Methodology / Approach: We have chosen the ESG approach - Environmental, Social and
Governance - as a theoretical background to analyze the strategies and practice we bring up in this
paper. Information we have used was collected from internal management systems.

Results: Results show that the company has found many strategies to deal with COVID-19 in the
three pillars of ESG. Positive results the company has reached rely on leadership, processes
adaptation and the strength of personal and professional connections among the employees.
Limitations of the investigation: Strategies and practices we present are limited to the scope of
one singular company. ESG is a methodology that we have used a posteriori to contextualize and
analyze the situation.

Practical implications: Learning and reinforcing the ESG approach have been an important tool for
the company to think about itself beyond the boundaries of financial approaches. It has the potential
to spread to other companies or public agencies that do not profit directly from its activities.

https://www.alice.cnptia.embrapa.br/alice/bitstream/doc/1132236/1/ESG-strate
gies-to-deal-with-COVID-19-2021.pdf



Table 2 - Strategies on ESG Embrapa Soils has adopted during the pandemic

ESG pillar Strategy adopted by Embrapa Soils

Online courses for sustainable production

Environmental Supporting public policies on environmental issues

Zoning validations with technicians and rural communities

Lives through Youtube and Instagram

Adaptations on Embrapa and School program

Video contest about erosion control

Launching a National platform for soils governance (Pronasolos)

Governance Strengthening up internal processes and Project Office

Donating laboratory materials to help covid-19 detection

Source: made by authors

However, if we look carefully we can see that all of these initiatives do not only fit their
given aspects. Hereupon we can see that the Tomatec course is linked to environmental
aspects by presenting some sustainable ways of producing but is also linked to social aspects
as it mobilizes the tomato farmers community as well as it is a governance practice that
delivers to the public on the form of knowledge all money that has been invested by the
citizens to R&D on Embrapa Soils.

Brazilian Journal of Operations & Production Management, Vol. 18, No. 2, 20211153, 2021




Apoio as politicas publicas

Table 1 - Public policies with environmental appeal supported by Embrapa Soils

Status of public policies

Subject of public policies

Projects of law

Green assets

Fire management

Reduction of emissions by deforestation and land
degradation

Sustainable rural development on hydrographic micro
basins

Protection of pollinator's population

Approved laws

National policy about climate change

National policy for low carbon agriculture

National policy of paying for environmental services

National policy of biodiversity

Source: made by authors

Brazilian Journal of Operations & Production Management, Vol. 18, No. 2, e20211153, 2021
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