


Enhanced Games — Key facts

Use of prohibited substances permitted.

Athlete compensation includes appearance fees and multi-
million-dollar rewards for breaking world records.

May 21, 2025: Announcement of the date and host city for
the first games (USA in 2026).

Featured sports: Athletics, swimming, and weightlifting.

WADA strongly condemns the Enhanced Games as a
reckless and irresponsible initiative.

IOC warns that these games undermine fair competition in
sport.

A direct threat to athlete health and the integrity of sport.

NADOs, governments, and the broader sports community must
unite in publicly opposing these games.
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2025-2029 Strategic Plan

= Consultation phase (2023-2024) laid the foundation for
launch in January 2025.

= Despite economic, geopolitical, and societal challenges,
protecting athletes remains the focus.

= 2025-2029 Strategic Plan priorities:
o Tolead
o To be athlete centered
o To grow impact

o To collaborate and unite

o To perform
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Proceso de actualizacion del
Caodigo 2027 y los Estandares
Internacionales




Proceso de actualizacion del
Caodigo
» lercera fase de consulta: Iniciada el 28 de febrero,

fecha limite: 30 de mayo. + de 1.800 comentarios
recibidos, de 43 paises.

« Hemos integrado las voces de los atletas para
proteger mejor sus derechos

« Aprobacion durante la Conferencia Mundial sobre el
Dopaje en el Deporte, Busan, Rep. de Corea, del 1 al
5 de diciembre de 2025

« 2026: Ano de actualizacion de normas y programas.
Simposio Regional de la AMA para abordar
necesidades y desafios unicos en el camino hacia el
Cadigo 2027.

« Estamos listos para ayudar: Programa CISP de Apoyo
a la Implementacion de Caodigo
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World Anti-Doping

Code

2027
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Codigo 2027. Cambios mas relevantes

= Nueva definicion de Independencia Operacional
de organizaciones nacionales antidopaje

(ONADSs). Nuevos requisitos (Art. 20.5.1)

= Cambios en el esquema de sanciones de
ineligibilidad sobre deportistas, para casos de
presencia, uso, intento de uso o posesion de
sustancias prohibidas. (Arts. 10.2.1, 10.2.2 y

10.2.3).

= Cambios en los periodos de inegibilidad de
deportistas en casos de Sustancias de abuso
(Art. 10.2.4.)

= Se reemplaza el concepto de “producto
contaminado” por el “fuente contaminada”
(“Contaminated Source”) (Art. 10.6.1.2).

= Revision de Grupo de Expertos Independientes
de aquellos casos de RAA que no se sustancian.
(Art. 7.8)
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Caodigo 2027. Cambios mas relevantes (cont.)

Modificaciones en relacibn a  Suspensiones
Provisionales. (Art. 7.5)

Posible reduccion de sancion en casos en que no se
cumple con todos los requisitos de la Ayuda
Sustancial. (Art. 10.7.2)

Ampliacion de situaciones en las que pueden lograrse
Acuerdos de Gestion de Resultados. (Art. 10.8.1)

Uniformizacion plazo para Apelar para las partes que
pueden hacerlo, distintas de WADA (Art. 13.2.3.4).

Uso de muestras antidopaje para fines distintos al
antidopaje. (Art. 23.2.2 y 6.2 (iv)).




Development and
collaboration




Regional Partnership System (RPS) in Latin America and the Caribbean

Objective: In line with WADA's 2025-2029 strategic
plan, the project will develop a system to strengthen
partnerships among ADOs, enhancing overall anti-
doping capacity and expertise across the region.

Project phases:

o ldentify anti-doping areas and NADOs in need of
development.

o Map potential mentors.

o Develop an intervention package/model to facilitate
the implementation of partnerships.

o Establish and monitor the impact of partnerships.
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RPS project year 1: Capacity building in intelligence and investigations

. . = ‘{\ \

Year 1 Focus: Mentorship program (2025) in
Intelligence and Investigations (area in need of
development), supporting four countries in Latin America
and the Caribbean (Jamaica, Peru, Ecuador and Brazil).

Objective: Strengthen capacities and capabilities in
intelligence and investigations.

Mentors: European experts trained by WADA from
Lithuania, Greece, Serbia and TBD.

Mentees: will be trained and then may host the
workshops and final conference of WADA's &l Project
(phase lll) in the Americas (2026 — 2027).

Future of partnerships: Impact analysis, needs
assessment, and establishment of new partnerships.
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MEAL Program objectives and scope of intervention

What is the MEAL Program purpose?
= Does not replace the responsible ADOs

= Provide WADA expertise and support on all areas
e.g. cooperation methods, testing, TUE, RM,
Education

= Objectives:

o Enable MEOs to deliver Code-Compliant AD
program during the Games

o Improve capacity building of the involved
stakeholders (MEO, NADO, RADOs)

o Ensure a legacy element for the hosting country
and the region
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MEAL Program — Junior Panam Games “ASU2025"

= 2025 Junior Panamerican Games (ASU2025) Asuncion del Paraguay. 28 sports, 4200+
athletes

= Coordination group, started 4 months before the Games, and composed of:
- Panam Sport Anti-Doping Unit (MEO) — “Legacy element - Lima 2027 Panam Games”
- ASU2025 Local Organizing Committee (LOC)
- Pan-American Regional Anti-Doping Organization (SCA coordinator)
- Paraguay NADO (SCA) — “Legacy element - operational independence”
- Pertu NADO — “Legacy element - Lima 2027 Panam Games”
- LAC RO WADA (project manager)

= 850 tests planned: In-Competition (IC), Out-of-Competition (OOC) including urine and
blood testing.

= Agreement with WADA-accredited laboratory in Brazil.
= Other WADA's program at Games: “Athlete Engagement Stand’.
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2024 surveys outcomes - Assessing the landscape

= NADO surveys: assess regional situation in key

areas, identify gaps, and guide initiatives: | ’_'i_;v-v‘
o Athlete Representation: Analyzed athlete involvement ¢
in Latin American and Caribbean NADOs and NOCs.

o Football: Examined links between NADQOs, Continental
Football Confederations & National Federations. A

o Athlete Ombuds Program: assessed NADOs'
awareness and understanding of the program.

= Next Steps: Strengthen athlete representation in
governance (33/34 NADOs lack it), coordinate
initiatives with football confederations and NADOs
(webinars, meetings, etc.), and promote the
Ombuds Program.
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Athlete Engagement



Fortaleciendo la representacion del Deportista

América Latina y El Caribe:

Objetivo: Mejorar la representacién de los atletas en la gobernanza de la ONAD en toda la region, alineandose
con los objetivos del Consejo de Atletas de la AMA..

Fases del Proyecto:

= Evaluacién de necesidades: Encuesta (septiembre de 2024) de 34 ONADs—19 América Latina, 15 El
Caribe; se realizd6 mapeo de la representacion, gaps o puntos a mejorar y se establecié el camino a seguir.

o Principales resultados: 33 of 34 ONADs Informaron que no habia representacion de atletas en la gobernanza.
= Involucrar a las ONADs: Proyecto piloto (2025-2026) para mejorar la representacion.

Consejo de Atletas de la AMA:

* Proceso de nombramiento: Lanzamiento a mediados de mayo de 2025; Incentivar la candidatura de
deportistas.
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WADA — Defensor del Deportista (Ombuds)

“OMBUDS

JELPFULINDEPED

El objetivo principal es

 ofrecer asesoramiento gratuito,
confidencial e independiente a
los atletas, mejores practicas,
solucion de disputas y abogar por
politicas justas y transparentes.

https://antidopingombuds.org/frontpage
* Preguntar al Ombuds

 Correo electronico Seguro

* Preguntas y Respuestas frecuentes

* Principios del Ombuds:

* Independencia, neutralidad,
imparcialidad, confidencialidad

Bwada
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https://antidopingombuds.org/frontpage

Juegos 2025 — Participacion del Programa “Athlete Engagement”
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Juegos Panamericanos de la Juventud

o Lugar: Asuncion 2025, Agosto

o Cantidad de Paises: 41

o Cantidad de deportistas: 4200+

o Cantidad de deportes: 28, 42 disciplinas

o Colaboradores: WADA, ONAD Paraguay y Panam Sports
Juegos Escolares Sudamericanos

o Lugar: Brasilia, Diciembre

o Cantidad de Paises: 12

o Numero estimado de deportistas: 2000

o Colaboradores: WADA, ONAD Brasil, Gobierno y CONSUDE
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Mark your calendars

BEwada

Mid-May 2025: WADA's Athlete Council Group 3 appointment
process begins—encourage athlete participation!

29 May 2025: Extraordinary Foundation Board meeting to elect
WADA's President and Vice President.

30 May 2025: Code update—third consultation phase deadline.
Submit your comments!

July 2025: Launch of process for NADO EAG election

Second semester 2025: Final edition of the Latin America
Legal Seminar in Ecuador.

1-5 December 2025: World Conference on Doping in Sport
(South Korea), plus WADA Executive Committee and
Foundation Board meetings.

2026: Regional Symposium — Americas.
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